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The Memorial Park Association was founded in 1986 by Mrs. Judson (Ann Wright) Free-
man as a Not-for-Profit 501(C)3 corporation, for the purpose of preserving, restoring and
beautifying Memorial Park, keeping as closely as possible to the original 1922 design by
Olmsted Brothers Landscape Architects. This Master Plan was funded in its entirety by the

Memorial Park Association.




EXECUTIVE SUMMARY

Memorial Park was born out of Jacksonville citizens’ deep gratitude to those who served in The Great War
(World War l). The park honors 1,220 Floridians, men and women, white and black, who died in the conflict,
and whose names are inscribed on a parchment sealed in a lead box buried beneath the memorial plaza.
Tribute is paid by the striking figure known as Life, sculpted by the renowned artist Charles Adrian Pillars of
St. Augustine in 1923. Itis the only memorial of that era that honors the sacrifices of citizens from the entire
State of Florida. Development was funded entirely by private contributions, on land provided by the City of
Jacksonwville.

The park itself was designed by the nationally pre-eminent firm of Olmsted Brothers Landscape Architects
to serve as a welcoming urban oasis, as well as an appropriate setting for the memorial. Considered one of
their very best small parks that still exists in this country, Memorial Park is listed on the National Register of
Historic Places, as a key component of the Riverside-Avondale Historic District.

Since its dedication on Christmas day, 1924, Memorial Park has served as a landmark for the city and as a
much-loved beauty spot for relaxation and informal recreation. Now nearing a century in age, this elegant
park shows the inevitable signs of wear and tear. It has had its ups and downs in the past, with plant-
ings sometimes getting overgrown, making law-abiding citizens wary of entering, and frequent challenges in
keeping up with maintenance and repair.

For the past twenty-five years, the park has benefitted from the stewardship of the Memorial Park Associa-
tion (MPA), which seeks to preserve, restore and beautify Memorial Park keeping as closely as possible to
the original Olmsted Brothers design. The MPA raises private funds for maintenance, to try to supplement
City resources, and has worked with the City to complete a number of improvement projects within the park.
These have been funded through a variety of public and private sources and have ranged from conservation
work on the sculpture to replacement of dead or aging landscaping and trees, additions to the irrigation
system, repair or replacement of cast stone work, and the addition of benches, fencing and lights. MPA vol-
unteers also assist with landscape care.

Security in the park has improved significantly in recent years, as has maintenance. However, with its con-
tinued high usage and popularity, aging infrastructure and a history of limited maintenance funding, Memo-
rial Park faces challenges for the restoration and repair of important historic elements, and for updating its
landscape and infrastructure to adapt to modern standards. Among these are ease of maintenance and
associated costs, water use, energy use, reducing chemical inputs, care for aging trees, landscape adaptation
to increasing shade, responding to salt water intrusion, and maintaining good visibility and illumination for
the sake of visitor security and psychological comfort.

MASTER PLAN GOALS

The Master Plan for Memorial Park is designed to restore the luster of the park, enhance its appeal to today’s
visitors, and pass along intact to future generations the unique beauty and character of this spot. The Mas-
ter Plan is a guideline for protecting, enhancing and restoring as much as possible of the park’s historically
important and highly successful design, even while adapting it to contemporary circumstances and needs.
Specific restoration goals include:

e Addressing the condition of critical infrastructure such as the bulkhead, park drainage and utility services
(electricity, water) as needed to protect the site and support the way the park is used today.

e Reducing the need for future maintenance and renovations by updating and improving site utilities (such
as irrigation), fixtures (such as lights), soil conditions, plant selections and other park elements to types
or materials that are more durable, longer-lived, lower-maintenance, more efficient and/or better suited
to site conditions.




Supporting an increased day-to-day presence of park management (MPA and community volunteers
and/or other personnel) that will enhance maintenance capabilities and deter vandalism and crime. The
Plan proposes a small park office to support operations.

Reaching out to the community, to increase awareness and enjoyment of the park, and encourage par-
ticipation in its support. Increased participation will be vital for the sustainability of the restored park.

Providing for ongoing maintenance and conservation of the memorial Life sculpture, and restoring and
maintaining operation of the swirl fountain associated with it.

Repairing or replacing damaged and degraded park elements such as fencing, entrances and balustrades.

Removing modern elements that significantly impact the park’s historic resources and visual quality, such
as overhead wiring, utility poles in walkways, or the sculpture lighting surface-mounted in the fountain.

Restoring damaged park furnishings such as benches and adapting their design and/or placement to
minimize future vandalism or damage.

Minimizing future conflicts of trees’ roots at park walkways by renovating the walks to a permeable, flex-
ible paving system.

Further improving lighting levels and lighting aesthetics in the park, including restoration of the original
lighting scheme along the riverfront balustrade, and replacing the sculpture lighting.

Improving the aesthetics of park signage by developing a custom style, consolidating signage and adjust-
ing its locations to better function with park vistas and circulation patterns.

Restoring the landscape design more closely to its original intent, reflecting as much as possible the Ol-
msted Brothers’ design concepts of horticultural and spatial variety within a harmonious whole; carefully
composed vistas and views; and a strong visual focus on the memorial sculpture.

Diversifying plantings to enhance year-round interest, while gearing selections towards well-suited, low-
er-maintenance plant types.

Restoring and/or preserving open spaces that help the park provide a variety of opportunities for use and
enjoyment, as well as visual variety in the landscape.

Restoring important vistas and sightlines in the park, for aesthetics and security, and providing guidelines
for their maintenance over time.

Building on the successes of previous renovations and additions, incorporating later (non-historic) plant-
ings that work with the overall design intent.

Removing trees and plants that are hazardous, invasive, in declining health or otherwise not well suited
to the site.

Rebuilding and improving the soil’s structure and ecosystem health, to enhance landscape performance
while reducing the need for chemical inputs.




PARK OVERVIEW & SIGNIFICANCE

Memorial Park was born out of Jacksonville citizens’ deep gratitude to those who served in The Great War
(World War 1). The park honors 1,220 Floridians, men and women, white and black, who died in the con-
flict, and whose names are inscribed on a parchment sealed in a lead box buried beneath the memorial
plaza. The idea for the park was first put forward by George Hardee, President of the Jacksonville Rotary
Club, on November 12, 1918, the day after the Armistice that ended the war.

A Citizens Committee in Jacksonville, led by Hardee and philanthropists Morgan V. Gress and Ninah Cum-
mer, raised the money to commission the park’s bronze sculpture and to build the park. The first World
War had been an unexpectedly horrific, grueling five-year fight, with many millions of lives lost, and it
deeply affected those who lived through it. The sculptor of the memorial, Charles Adrian Pillars of St.
Augustine, was moved and inspired by what he saw as “the typical spirit of the boys who went overseas,”
sacrificing comfort, well-being or life itself to try to bring peace to a world full of strife, greed and hate. He
described his monument to them like this:

Spiritualized Life, symbolized by the winged figure of youth, rises triumphant from the swirl of wars’
chaos which engulfs humanity, and faces the future courageously.
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Memorial Park, c. 1940-45 (COJ Planning Department)

For the layout of the park the Committee hired the nation’s pre-eminent design firm, Olmsted Brothers Landscape
Architects, of Brookline, Massachusetts. Along with providing an appropriate, emotionally powerful setting that
would show the sculpture to best advantage, the firm sought to create an inviting and beautiful space for the use
and enjoyment of all of Jacksonville’s citizens. The park was designed to be “as simple as possible... to provide a place
for the public to come and seek as much rest and peace of body and mind as is possible in an area so small and so
close to streets and traffic.”




The initial sketch for the park shows the simple layout of a large central oval of lawn bordered by
a promenade, with entry walks leading in from five key points, all focused strongly on the sculp-
ture set in a formal plaza (bottom center). The tree-lined “esplanade” lines the river’s edge, and
other plantings around the park provide variety, shade and a sense of enclosure, and frame views
to the memorial. (Prentiss French for Principal J. F. Dawson, Olmsted Brothers Plan #5151-2, Feb-

ruary 1922. Courtesy Olmsted National Historic Site, National Park Service [Olmsted NHS].)
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Memorial Park, 2011 (COJ Parks Department)
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Plan #5151-3, Olmsted Brothers, February 1922 (Courtesy Olmsted NHS). “The figure and the globe,

in the setting we have suggested, will dominate the whole park in a dignified way and will be seen in

pleasing silhouette against the distant sky line, not only from within the park but from at least one

stretch of [the] main road....” (Olmsted Brothers Correspondence, Library of Congress)
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Under the guidance of the Citizens Committee and with support from the City of Jacksonville, Memorial
Park was completed and dedicated on Christmas day, 1924. It has been a landmark for the city ever since.
It has had its ups and downs, with periods where the plantings were overgrown and law-abiding citizens
were wary of entering, and frequent challenges in keeping up with maintenance and repair, yet today
Memorial Park remains a much-loved and peaceful oasis, where Jacksonvillians from all walks of life feel
welcomed and refreshed by visits to this very special place.




Memorial Park was listed on the National Register of Historic Places as a key part of the Riverside-Avondale
Historic District in 1985. Since 1987, it has been tended and improved by the Memorial Park Association
(MPA), a non-profit citizens group, under an Adopt-A-Park agreement with the City of Jacksonville. The
MPA seeks to preserve, restore and beautify Memorial Park keeping as closely as possible to the original Ol-
msted Brothers design. The MPA has raised private funds and secured grants for numerous improvements
and has provided guidance to City projects to help ensure consistency with the park’s historic design.

SIGNIFICANCE

Memorial Park stands as a moving tribute to those who serve, as well as a much-loved oasis of beauty in
the city, welcoming all comers. It also represents a master work of park design by nationally significant
figures, one that showcases the best-known work of an important sculptor of the time, and adds value, in
tangible and intangible ways, to both the immediate neighborhood and the larger Jacksonville community.

THE MEMORIAL AND C. A. PILLARS

The first World War devastated a generation and inspired countless memorials in Europe, the United States
and elsewhere around the world. A number of communities around Florida, then a relatively sparsely
settled state, erected markers and monuments to their local heroes. The memorial conceived by the
citizens of Jacksonville was not only the largest and most powerfully expressive of these; it is also the only
Great War memorial that honors all of the Floridians who died in service. The Citizens Committee formed
in 1919 went to great lengths to find the names of all those who fell — no small task, considering the incom-
pleteness of records and the bureaucracy of the War Department — and to find an artist whom they felt
suited this important work.

Charles Adrian Pillars (1870-1937) was an accomplished and highly successful sculptor, born and trained in
the Midwest, who had settled in northeast Florida in 1894. Pillars was a student of the Beaux Arts tradition
of dramatic, romantic, classically-inspired and often allegorical sculpture that had dominated much civic art
in the late 19th and early 20th centuries. He studied under renowned Chicago sculptor Lorado Taft, creator
of the monumental Columbus Fountain at Washington’s Union Station and a number of famous works in
Chicago and elsewhere.
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me (1910-22) in Washington Park, Chicago, IL.
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Pillars had also helped Daniel Chester French (who would later sculpt the Lincoln Memorial) create The
Statue of the Republic and other monumental figures at the 1893 Chicago World’s Columbian Exposition,
and he had won both competitions to create Florida’s two donations to the National Statuary Hall at the
Capitol in Washington, D.C. Pillars was thus nationally known and a mature, established artist when the
Jacksonville committee selected him in 1920.
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The Statue of the Republic by Daniel Chester French, assisted by E.C. Potter, C. A. Pillars and others;
1893 original (left), 65 feet tall; 1918 replica (right), 24 feet tall. Chicago, IL.

Heroic figures of Floridians in the
National Statuary Hall, Wash-
ington, DC, by C. A. Pillars: left,
John Gorrie, 1914: a physician,
scientist, inventor and humani-
tarian; considered the father of
refrigeration and air-conditioning.
Right, Edmund Kirby Smith, 1922,
a Mexican War veteran, Confed-
erate general, professor of math-
ematics and University chancellor.




In his Life composition for Memorial Park Pillars made powerful use of the grand, theatrical style of Beaux
Arts sculpture, which by the 1920s was perhaps already becoming a bit old-fashioned, to tell a moving
story of the true spirit of those who served. He wrote that he “desired this memorial to present the idea of
life, its struggle and its victory:”

While striving to make a composition visualizing this, | found a poem by Alan Seeger, a soldier-
victim of the war. At once | saw the typical spirit of the boys who went overseas — saw with
their eyes a world in the insane grip of greed and ambition, caught in the ceaseless swirl of
selfishness, hate and covetousness, ever struggling against submergence. | saw these boys giv-
ing up their homes, sweethearts, wives and mothers to go overseas and through the supreme
sacrifice make secure the happiness and safety of their loved ones. With this vivid picture in
mind, | constructed a sphere to represent the world, engirdled with masses of swirling water
typifying the chaotic earth forces. In this surging mass of waters, | shaped human figures, all
striving to rise above this flood, struggling for mere existence. Last, surmounting these swirling
waters, with their human freight, | placed the winged figure of Youth, representative of spiritu-
al life, the spirit of these boys which was the spirit of victory. Immortality attained not through
death, but deeds; not a victory of brute force, but of spirit. This figure of Youth Sacrificed wears
his crown of laurels won. He holds aloft an olive branch, the emblem of peace.

Pillars went on to complete a number of commissions before his death in 1937. (Among these was a
bronze figure of William Boyd Barnett, founder of Barnett Bank, completed for the bank’s 50th anniversary
in 1931; coincidentally, the Barnett family donated the restoration of Memorial Park’s twin entry gates on




Riverside Avenue in 1994, in memory of William Boyd’s great-grandson William Randle Barnett.) Life is
probably C. A. Pillars’ best-known surviving work and is certainly the most evocative and expressive — a
heartfelt and important testament to the sacrifices of those who served.

OLMSTED BROTHERS LANDSCAPE ARCHITECTS

Memorial Park holds national significance as an outstanding work of the most important park design firm
in the history of the profession. It has been called the finest small urban park by the Olmsted Brothers that
exists in the nation today.

Olmsted Brothers Landscape Architects was far and away the premier design firm in the country for parks,
park systems, city planning and private estates throughout the first half of the twentieth century. It was
one of several generations of the Olmsted firms, which originated with Frederick Law Olmsted, Sr. in the
1850s, and were a seminal influence on the professions that shape our communities and our common
landscape.

Frederick Law Olmsted, Sr., created the widely influential design for New York’s Central Park in 1858. It
was a new prototype of urban park, combining a picturesque style of created landscape scenery, inherited
from English landscape-gardening styles, with new theories about strengthening democracy, developing

a uniquely American identity, and using nature to improve both individual and public health. Olmsted, Sr.
brought to bear the new theories of social scientists who had studied the beneficial effects on mood and
health of exposure to natural scenery — theories once again being borne out by empirical studies, today —
and a commitment to building a strong democracy by encouraging peaceful social mingling and by provid-
ing equal access for all citizens to the benefits of parks. He designed major parks and park systems around
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the country based on these motives of providing beautiful, accessible outdoor spaces where city dwellers
could experience the restorative touch of “nature,” and a sense of “communitiveness” inspired by safe,
cordial interactions among people of all walks of life.

Olmsted, Sr. coined the term “landscape architect” to describe this new, socially concerned, comprehensive
design practice that encompassed the entire outdoor environment, and he is credited with founding the
first such firm in the country. On his retirement in 1898, his sons J.C. Olmsted and F.L. Olmsted, Jr. took up
the mantle as Olmsted Brothers Landscape Architects.

Olmsted Brothers further modernized the practice, introducing more sophisticated, science-based under-
standings of natural systems — alongside concerns for aesthetics and beauty, vistas and views and human
experience — into the planning process for park systems, preserves and the layouts of communities. The
brothers helped found the American Society of Landscape Architects, and the first program of professional
training, at Harvard. Frederick Law Olmsted, Jr. was a leading figure in the first National Conference on City
Planning, in 1909, and helped establish this new profession.

The firms’ legacy includes many of the nation’s most recognizable places: Central Park; Prospect Park
(Brooklyn), Belle Isle (Detroit); the “Emerald Necklace” of parks throughout Boston; the grounds of the U.S.
Capitol; the Biltmore estate in Asheville; the Jefferson Memorial; Acadia and Yosemite National Parks; Bok
Tower Gardens in Florida; and the planned communities of Riverside (Chicago), Druid Hills (Atlanta) and
Forest Hills (New York).

Perhaps the firm’s greatest contribution was its legacy of park planning and design, seen in individual parks
and in comprehensive park systems all over the United States. From Baltimore to Seattle, and from Louis-

Iconic designs By the Olmsted firs include Central Park (top), the Biltmoir Estate(ottom) and Bok
Tower Gardens (right).
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ville to the State of California, the Olmsteds made recommendations for well-thought-out systems of public
space, and provided specific designs for many hundreds of sites. In their Reports they wrote eloquently

of the purposes and benefits of parks: providing fresh air and visual beauty for stressed and crowded city
dwellers; exercise for people ever more engaged in “confining occupations;” structured and unstructured
play, both physical and mental, for children, youth and adults; and the “social recreation” of meeting up,
people-watching, seeing and being seen.
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Three of the hundreds of park plans developed by the Olmsteds for cities as diverse
as Chicago (top row), Spokane (bottom), Louisville, Buffalo and Seattle.

Always of key concern were the aesthetics of good design, pleasing compositions, and fitting into the sense
of place that is unique to each locale. They applied their theories and principles, with clarity of each park’s
or each space’s purpose, with functionality and with elegance, in countless designs. Memorial Park is one
of their gems.




MEMORIAL PARK AND THE JACKSONVILLE COMMUNITY

When it opened in 1924, the solemn, memorial purpose of the park would have been fresher in citizens’
minds than it is today, but it also served from the start — as intended — as a beauty spot for public enjoy-
ment, a gathering space and a point of civic pride for the city. In its early years it served often for ceremo-
nies such as Easter Sunrise Services, Decoration Day and Armistice Day. (Santa Claus landed at the park

via water plane or motorboat on more than one holiday occasion in the 1940s.) Images of the park and
especially the sculpture were featured on postcards, in magazine and newspaper articles, and in City publi-
cations such as the Municipal Yearbook.

© Jacksonville Historical Society

Since the beginning it has also been a prime spot for a picnic, some pickup football or soccer on the big
lawn, a quiet lunch on a bench, some peaceful fishing, or an outing with the baby. Memorial Park has a
welcoming feel to it. It exemplifies the Olmsted ideal of a park for all: young or old, black or white, wealthy
or modest, brown hair or pink, people from the immediate neighborhood or across the city all seem to feel
at home here, that the park is “theirs.”

In part this derives from the physical design: the broad paths, with logical and direct flow towards invit-
ing spaces, draw the visitor in, as do the long vistas toward the irresistible water; the extensive tree cover
and other plantings provide shade, beauty and a softening of the surrounding environment; and the river’s
presence is calming and exciting at once, a powerful draw.
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It probably derives also from the civic spirit that initially conceived of, funded, and built the park, an affec-
tion for this place, and a sense that it belongs to all of us, that have somehow been transmitted through

generations of Jacksonville citizens.

There have been periods in the park’s past in which people did not always feel welcomed or safe. At sev-
eral points in time, the park’s vegetation became overgrown, damage and deterioration became highly
visible, and/or illicit activities ranging from vagrancy to drug use to muggings became too common. In
recent years, the park has regained more of its welcoming feel. Improved maintenance and repairs, bet-
ter lighting and visibility, more attractive landscaping and an increased presence of law-abiding park users




have all helped, results of sustained efforts by the MPA and the City’s Parks Department, as has a trend of
redevelopment in the surrounding commercial district. While security, safety and vandalism are all ongo-
ing concerns, Memorial Park continues to attract a great diversity of park users, from walkers and fishers to
wedding parties, pet parades and charity fund-raisers.

Beyond the boundaries of the park itself, Memorial Park enriches and supports the surrounding community
and the wider City of Jacksonville. The tangible benefits of quality parks to a community are well docu-
mented: these include increased property values, enhanced competitiveness in attracting residents and
businesses, and synergy with local restaurants, businesses and cultural institutions in creating a destina-
tion. As venues for events, attractive parks facilitate success for charities, community organizations, art-
ists, food sellers and other entrepreneurs, and can generate revenue for the managing agencies. Memorial
Park’s role as a historic landmark only adds to its effectiveness in this regard.

The intangible benefits of a park like Memorial are equally important. Cities that provide places of beauty
and meaning for their citizens foster a sense of community and belonging. Initiatives like the rescue of
New York’s Central Park or the renovation of its Conservatory Garden, often undertaken by public-private
partnerships, transform not only the spaces themselves, but also the perceptions and behaviors of the
people who come there — how they use the place, interact with each other, and feel about their city. Me-
morial Park, long an icon for the City, offers powerful potential to connect Jacksonville’s many diverse com-
munities through shared enjoyment of this unique space; to unite in the enjoyment of a city oasis.




HISTORICAL DEVELOPMENT

This chronology traces Memorial Park’s evolution through nearly a century of Jacksonville history.
1918

November 12: Upon learning of the signing of the Armistice ending the World War on November 11th, the
Jacksonville Rotary Club, led by George Hardee, puts forth a proposal for a memorial to Florida’s war dead,
to be paid for by the citizens of the region and erected in a new park in Jacksonville.

1919

A Citizens Committee is formed to plan the park, led by George Hardee of Rotary (Vice Chairman); civic
leaders and philanthropists Morgan V. Gress (Chairman) and Ninah (Mrs. Arthur) Cummer (Treasurer); and
Edith Gray and Mary B. (Mrs. McGarvey) Cline (Secretaries). By 1920 they raise $52,000.

The City of Jacksonville purchases 6.1 acres of land along the river for the park, for $125,000. The land had
previously been bulkheaded and filled by private parties.

1920

The Committee selects sculptor Charles Adrian Pillars to create the “bronze group” to commemorate the
fallen.

1921

The Committee asks noted horticulturist Dr. Harold Hume, of Glen St. Mary Nursery (Florida’s oldest nurs-
ery, established 1881), for suggestions for park designers. Hume contacts Olmsted Brothers and recom-
mends them to the Committee.

1922

January: Ninah Cummer invites Olmsted Brothers to have their representative stop in Jacksonville to dis-
cuss the park. Olmsted Brothers principal J. F. Dawson meets with the Committee, learns of Pillars’ design
concept for the Memorial, and develops an initial plan and sketch (February 3, 1922 correspondence).

_.




Olmsted Brothers Plan #5151-2, 1922 (Olmsted NHS). Note extensie open areas, limited tree planting and
strong emphasis on views to the Memorial, achieved through alignment of walks and openness of vistas.

March 1922: The Committee, having endorsed the design, meets with Dawson and negotiates Olmsted
Brothers’ continuing on the project, through design and construction, at a reduced fee. Local architects
Benjamin & Greeley will provide some of the construction detailing, as well as construction oversight, to
reduce cost, and the City will provide some of the construction.

Spring: Pillars and Olmsted Brothers correspond, with some disagreement, regarding the design of the
plaza and basin. Pillars wants the basin height lowered, so as to not block views of the sculpture, even sug-
gesting it be an in-ground water feature. The Committee backs the Olmsteds’ position, with Dawson insist-
ing Pillars’ suggestions would greatly drive up cost.

Summer: Olmsted Brothers provides grading plans for the City to begin work; sends architectural details for
the balustrades, fountain, walls, bronze tablets, etc.; and begins work on the planting design.

Throughout 1922, the Committee tries to get the names of the fallen from the War Department, for inclu-
sion on 12 bronze tablets to be mounted to the outside wall of the fountain basin. Initially thought to be
768 in number, by early 1923 the list grows to over 1,000 names, at which point the Committee abandons
the idea of fitting them onto the bronze tablets. With Olmsted Brothers, they determine an alternate ap-
proach of sealing a parchment with all of the names in a lead box, inside a bronze box, which will then be
placed in the monument.




Olmsted Brothers Plan #5151-21, Planting Plan., .Revised January 1923. The small circles represent trees

or palms; the very small circles with x’s or squares over them, existing trees to be removed or relocated.
(Olmsted NHS). See also the Landscape Recommendations section of this report.

1923

January: Ninah Cummer works with Dr. Hume of Glen St. Mary Nursery to review Dawson’s planting design;
Dawson and Mrs. Cummer correspond regarding plant selections and design intent; and Olmsted Brothers
revises and re-issues the Planting Plan.

March — June: Benjamin & Greeley produces revised and supplemental details, working from the Olmsted
Brothers’ 1922 drawings, for the balustrades, walls, plaza paving and other “architectural” details. Olmsted
Brothers’ and Roy Benjamin’s plans both show a distinct change of grade from the plaza down into the
park, with steps and cheekwalls; this change in elevation was eliminated from the design at some point
prior to construction. Plans for a low wall and/or rail along the north edge of the “Esplanade,” separating it
from the park, were also never implemented.

Summer: During final construction, the height of the basin wall is revised to be one foot lower, over the
Olmsteds’ strenuous objections. They reluctantly agree to re-study the design of the bronze tablets to fit
the lower wall.

L/
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Portion of Olmsted Brothers Plan #5151—20, Architectural Details for Fountain Plaza and Esplaﬁade, July
1922 (Olmsted NHS).

December: A decision is made to change the design of the river edge. The “esplanade” sections east and
west of the plaza, originally planned to have iron rail, are changed to balustrade to match the river edge of
the central plaza. Benjamin & Greeley issues a new drawing.

1924

Construction is sufficiently completed for the sculpture to be set and the park dedicated, which occurs on
Christmas Day. Two small girls unveil the sculpture: Mary Burrows, niece of Edward DeSaussure, killed in
action in the Argonne; and Mary Bedell, niece of Bessie Gale, a YMCA nurse who died in France in early
1919.

1927

Parks Commissioner St. EImo Acosta states in his year-end report on the City’s park system, “In Memorial
Park we have kept things in good shape and built an extension of the bulkhead, foot of Margaret Street.
This park is 99 per cent finished.”

1928

The Garden Club of Jacksonville’s Parks Advisory Committee, led by Ninah Cummer, includes the following
in its Report:

Memorial Park: This is the one park in our city which is entirely, or supposedly so, an evergreen
park. It was designed by Olmstead [sic] Brothers of Brookline, Mass., and we feel it has grown
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MEMORIAL PARK, OVERLOOQKING ST. JOHN'S RIVER, JACKSONYILLE, FLORIDA

Earliest photographs of the completed park show newly planted oaks on the
esplanade, standard park benches along the river and the stone eagles still atop
the plaza balustrades. (Courtesy Jacksonville Historical Society [JHS], top; Florida
State Archive “Florida Memory” Project [FA], bottom.)

remarkably well, considering the many ups and downs, lack of fertilization at certain periods, the
long dry summers, and so on. The Citizens” Memorial committee will within the next month do
some transplanting and re-adjusting. The committee does not approve of the small beds that

have been put inside of this grass area. They are not on the plan and are not wanted. It is hoped
that they may be abandoned as soon as possible.
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1929
Mrs. Cummer’s April 8th Annual Report of Park Advisory Committee states as follows:

MEMORIAL PARK: Unfortunately, the wall around this park was made of hollow tile, which has
been found unsatisfactory because so easily broken. At present, several feet upon Riverside
Avenue have been damaged badly. This has already been ordered repaired. Another spot on East
Memorial Drive needs repairing, while along the river a section of the balustrade has been broken
and one post seems missing. Presumably, it lies in the river.

The whole park is in sorry need of fertilization. The underground watering system would be won-
derful here.

Along the beautiful esplanade upon the river, cherry laurel trees have been planted. These are
growing very straggly and irregular. In spots, replacing of plants is needed and the whole thing
should be trimmed down to the height of the lowest hedge plants — 2 or 3 feet at the most. There
can never be a beautiful, well-kept hedge unless prompt and repeated trimming are done.

That the benches along the riverfront are enjoyed is evidenced by the use that has been given
them. One, however, has had abuse as well, and should be removed and replaced by a better
one.

The Committee was pleased indeed to see provision made whereby our American flag could float
over Memorial Park, but had a feeling of regret that the flag-staff should have been placed in the
exact center, breaking the beautiful line of the statue when seen in passing along Riverside Av-
enue. They are hopeful that at some future time the staff might be placed at one of the corners
near the river.

We realize that the planting in this park needs quite a bit of re-arranging for the good of the mate-
rial, the effect of the landscaping, and in order to provide vistas and glimpses of the river through
the trees to the esplanade.

A heavy iron pipe lies in the street-way at the Park Lane corner and the remains of a telegraph
pole among the shrubbery on this same side. The Committee hopes that these will soon be re-
moved.

In several places just inside the wall, trimmings and an accumulation of weeds, leaves and branch-
es are stacked. These should be removed by the city and collection of such debris should be
made at least once a week, as it is very unsightly.

Again the Committee begs leave to record their disapproval of the twenty flower-beds which have
been placed along sidewalks and in open grass spaces in this park. These annuals and roses, if
planted here and there along the shrubbery borders, would be bright, attractive spots and would
not detract from the landscaping plan nor would they be noticeable bare spots of earth when tiny
plants were placed in them at any time of the year.

This park was designed by one of the best landscape architects in the United States — Frederick
Law Olmsted, of Brookline, Mass. —and our city should be proud to have such a park. Therefore,
we believe that Mr. Olmsted’s decision to use trees along the river front and here and there along
the outer edge of the park should be carried out. His reason for so placing the trees was that
always there should be from the two corner entrances and from the large front entrance a perfect
view of the beautiful Memorial Statue. We, therefore, feel that no trees should be planted along
the main walk where they would, as they grew larger, entirely efface the statue.
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Memorial Park views, ca. 1925-30
» ! e (FA). Note the added planting beds
LA i f’)l'\l'-r;-'r « 11 #§ = g®and trees along the inside of the

: oval path, and flower-beds cut into
o

the lawn areas of the esplanade and
park. The esplanade hedges (lower
photograph) were also not part of
the Olmsteds’ plan. Also note the

.4, disappearance of the cast stone

(8l cagles by the time of the lower pho-

S tograph. The present Ninah Cummer

i Memorial tree, a magnolia, is also
visible nearest the lower left corner
of the bottom picture.

The fact that Memorial Park has been used for community gatherings, such as the Easter Sunrise
Services, for Decoration Day and Armistice Day exercises, is very gratifying indeed and we hope
that this park may become more and more beautiful and more and more used as time goes on.

Mrs. Cummer’s report, above, provides some of the few written details available about the park in the
years following its completion — up until the 1980s. Worth noting are several key details that are reminis-
cent of current concerns :

e The Committee objects that the Olmsteds plan was not as closely followed as it should have been:
flowerbeds were added, inconsistent with the simplicity and elegance of the design; and trees were
added, internal to the oval walkway, in ways that would ultimately spoil important views to the Me-

morial. “Straggly” cherry laurel trees, not part of the original design, have also started to crowd the
esplanade.

e Lack of maintenance is already a concern. A fallen telegraph pole, an iron pipe and stacks of land-
scape trimmings and debris are all noted laying about the park.




e Repairs are not keeping up with demand caused by poor construction, wear and tear and/or overuse
and abuse of park elements: the hollow tile perimeter wall along Riverside Avenue, the bench along
the river and a broken, missing piece of balustrade.

1930S - 19508

The park continues to be used for community gatherings; the original plantings grow and mature
L

© Jacksonville Historical Society

Easter 1941 (Courtesy JHS).
3 48

Enlargement of previous picture showmg shrub masses and trees in background part of the original
design / installation. Note the shearing of the shrubs to contain their size, a practice the Olmsted de-
signers typically railed against unless a hedge was the intent.
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Enlargement of previous picture showing a spotlight (far right) installed on a pole for il-
luminating the sculpture.

1935

Morgan Gress writes Olmsted Brothers seeking advice on methods for lighting the sculpture, perhaps from
below by lights mounted within the fountain basin. No reply was recorded.

Late 1950s

The park’s original landscape has become densely overgrown. A 1957 newspaper article about minor bulk-
head repairs at the park mentions clearing away “a number of oleanders and other shrubs” in order to get
space in which to work.

Aerial photograph, 1943. Trees inside
the oval walkway have matured on
the east side of the park (right side of
photograph) but either have remained
small, or failed and been replaced, on
the west.
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Circa 1950-52. Note size of oaks on far edge of oval, two large date palms in lower left (one remains to-
day); Ninah Cummer magnolia to right of palms. Photograph by Robert E. Fisher (Courtesy FA).

Circa 1950-55. Photograph by Robert E. Fisher (Courtesy FA).




MEMORIAL PARK FROM THE AIR—This unusual view of the famed Winged
monument and surrounding grounds along Riverside Avenue, overlooking the beautiful

St. Johns River, emphasizes the spacious center piece of grass, encircled by a ribbon
 of concrete sidewalk, which is flanked by trees and shrubs and plantings, making this

Cifcé 1945-51 (Jacksonville Municipal Yearbook [JMY], 1951). Note continued poor performance of
oaks on west (right) side of oval.

Aerial photograph, 1959. By
this period, some considered the | .~
park overgrown, uninviting and
possibly unsafe.
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Garden Club President Mrs. Wesley
Coleman with overgrown plantings,
1960. (Florida Times-Union.)

1960

Lobbied heavily by the Garden Club, many members of which are now afraid to venture into the park
alone, the Parks Department undertakes a renovation of the park, clearing out extensive “dense, scraggly
growth” to be replaced with lower-growing shrubs. “Park area and monument will soon be seen from the
street,” promises the Times-Union.

The cleared-out
park as seen in
the IMY of 1962.

1981 - 1985

With the park once again seeming overgrown, rundown and rife with crime, neighborhood residents work
with the City to enact a curfew and to better monitor the park. New efforts are made to learn its history
and to consider options for its improvement and preservation.

1985

Memorial Park is listed on the National Register Of Historic Places as part of the Riverside [now the River-
side—Avondale] National Historic District.

1986

The Memorial Park Association, Inc. (MPA) is organized for the purpose of promoting the preservation and
restoration of the park.
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1971 (left) and 1975 (below)
aerial photographs.

987

The MPA enters into an Adopt-a-Park Agreement with the City Jacksonville, enabling the MPA to provide
management and maintenance, as well as physical improvements, to the park, subject to City concurrence.
1988

Initial restoration plans are prepared for the park landscape.

1992

Conservation/restoration work is performed on the Pillars Life sculpture for the first time since its 1924
installation.

Ornamental metal fence is added to the east and west edges of the park to control pedestrian and animal
traffic and protect the park’s landscape.

1993-94

Phase 1 of the landscape restoration plans, planting renovations along the north side of the park, is in-
stalled; additional oak trees are planted by the City.




The park entrance piers are reconstructed; the entrance restoration is a gift from the Barnett family in
honor of William R. Barnett.

Fence is added to the park’s north edge (Riverside Avenue).

Park wiring and lighting is upgraded by the City and JEA.

Lighting is added at the Life sculpture.

Repairs and additions are made to the irrigation system.

Additional plantings of various native trees and shrubs are added to the park.

1995

New marble benches are donated as memorials by various friends of the park.

1997

A tornado destroys nine large trees in the park. Several are replaced with new trees planted by the City.
Two additional oaks are donated in 1998 as memorials to A.D. Davis

New trash receptacles are placed in the park.

1999

Flagpoles are donated by Dr. G. Dekle Taylor.

2001 - 2002

Concrete walkways are replaced and curbing repaired / replaced throughout the park.
The maintenance building is renovated.

Phase 2 of the landscape restoration, planting renovation along the south edge of the park (abutting the
esplanade) is installed.

2003 - 2004

The plaza and fountain basin are repaired / renovated. The plaza concrete is removed and replaced; origi-
nal bricks are salvaged and re-used in the original pattern, supplemented by new bricks to match, only as
necessary. As part of this project, settlement / stability of fill behind the bulkhead is evaluated and ad-
dressed in areas as needed.

2004

Conservation work is again performed on the Pillars Life sculpture.
2004 - 2012

Additional marble memorial benches are donated.

c. 1993 - 2006

Balustrade repairs performed; numerous portions replaced.

2011

Bronze eagle sculptures are added to the plaza.
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MASTER PLAN RECOMMENDATIONS
MASTER PLAN GOALS

The Master Plan for Memorial Park is designed to restore the luster of the park, enhance its appeal to to-
day’s visitors, and pass along intact to future generations the unique beauty and character of this spot. The
Master Plan is a guideline for protecting, enhancing and restoring as much as possible of the park’s histori-
cally important and highly successful design, even while adapting it to contemporary circumstances and
needs. Specific restoration goals include:

Addressing the condition of critical infrastructure such as the bulkhead, park drainage and utility ser-
vices (electricity, water) as needed to protect the site and support the way the park is used today.

Reducing the need for future maintenance and renovations by updating and improving site utilities
(such as irrigation), fixtures (such as lights), soil conditions, plant selections and other park elements to
types or materials that are more durable, longer-lived, lower-maintenance, more efficient and/or bet-
ter suited to site conditions.

Supporting an increased day-to-day presence of park management (MPA and community volunteers
and/or other personnel) that will enhance maintenance capabilities and deter vandalism and crime.
The Plan proposes a small park office to support operations.

Reaching out to the community, to increase awareness and enjoyment of the park, and encourage par-
ticipation in its support. Increased participation will be vital for the sustainability of the restored park.

Providing for ongoing maintenance and conservation of the memorial Life sculpture, and restoring and
maintaining operation of the swirl fountain associated with it.

Repairing or replacing damaged and degraded park elements such as fencing, entrances and balus-
trades.

Removing modern elements that significantly impact the park’s historic resources and visual quality,
such as overhead wiring, utility poles in walkways, or the sculpture lighting surface-mounted in the
fountain.

Restoring damaged park furnishings such as benches and adapting their design and/or placement to
minimize future vandalism or damage.

Minimizing future conflicts of trees’ roots at park walkways by renovating the walks to a permeable,
flexible paving system.

Further improving lighting levels and lighting aesthetics in the park, including restoration of the original
lighting scheme along the riverfront balustrade, and replacing the sculpture lighting.

Improving the aesthetics of park signage by developing a custom style, consolidating regulatory signage
and adjusting sign locations to better function with park vistas and circulation patterns.

Restoring the landscape design more closely to its original intent, reflecting as much as possible the
Olmsted Brothers’ design concepts of horticultural and spatial variety within a harmonious whole; care-
fully composed vistas and views; and a strong visual focus on the memorial sculpture.

Diversifying plantings to enhance year-round interest, while gearing selections towards well-suited,
lower-maintenance plant types.

Restoring and/or preserving open spaces that help the park provide a variety of opportunities for use
and enjoyment, as well as visual variety in the landscape.
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e Restoring important vistas and sightlines in the park, for aesthetics and security, and providing guide-
lines for their maintenance over time.

e Building on the successes of previous renovations and additions, incorporating later (non-historic)
plantings that work with the overall design intent.

e Removing trees and plants that are hazardous, invasive, in declining health or otherwise not well suited
to the site.

e Rebuilding and improving the soil’s structure and ecosystem health, to enhance landscape perfor-
mance while reducing the need for chemical inputs.

The Master Plan, and the specific projects that follow from it, will comprise a rehabilitation treatment of
this historic property, as defined in The Secretary of the Interior’s Standards for the Treatment of Historic
Properties with Guidelines for the Treatment of Cultural Landscapes. Rehabilitation means “making pos-
sible a compatible use for a property through repair, alterations and additions while preserving those por-
tions or features that convey its historical, cultural or architectural values.” Rehabilitation allows for chang-
es or upgrades to meet current needs, so long as they are sensitively done, are compatible with the historic
design, avoid impacting important historic features or qualities, and otherwise comply with the Secretary
of the Interior’s Standards.

Memorial Park is a much-loved civic space, but is also a relatively small site; those important “portions or
features that convey its historical, cultural or architectural values” constitute most of the park. Therefore
all of the proposed improvements and upgrades to the park will be undertaken with the greatest sensitiv-
ity to retaining the established, historic design character of the park. The overall picture of the park will
not much change; but the many and important components will be restored, refurbished, revitalized, and
made more sustainable for the park’s future. This jewel of a park will shine more brightly than ever, a last-
ing legacy for future Jacksonvillians.
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HISTORICAL INTEGRITY AND CURRENT CONDITIONS

A nationally significant work of design, Memorial Park’s historical integrity is of vital concern in the park’s
maintenance and planned improvements. Integrity in a historic designed landscape means the degree to
which it retains and expresses the visual character and overall feel that come from its original design intent.
This is judged not only in terms of its physical details and the retention, intact, of original features, but

also by the compatibility (or lack thereof) of later additions — and of the inevitable changes that occur in
any landscape — with the original design. Also important is the compatibility of less tangible elements: for
example, site usage and circulation patterns — the ways people move through and use the site; or whether
key views and vistas, important aspects of the designed experience, still exist or have become blocked.

Memorial Park has strong integrity in terms of its setting, nestled on the river; its striking views and vistas;
its simple, graceful and inviting circulation system; its landscape composition of broad lawn, framing trees
and shady esplanade; its simple, classical detailing and of course, its grand memorial, Life. The role in the
community and the overall feel of the park as, at once, a peaceful oasis, a flexible, welcoming space for all
kinds of park users, and a moving tribute to our fallen servicemen and women, is its defining character.

But Memorial Park also faces significant challenges for its continued sustenance, integrity and continued
successful role. The following Recommendations for Key Elements summarize current conditions and the
needs that Memorial Park faces in terms of its infrastructure and utilities; its architectural features and con-
structed hardscape elements; and its landscape. The Master Plan site plan shows the sum total of these
recommendations and their locations within the park.

RECOMMENDATIONS FOR KEY ELEMENTS:
GENERAL / INFRASTRUCTURE

CIRCULATION

The circulation pattern of Memorial Park will remain unchanged. It was a carefully planned component of
the original design, and the reasoning behind it still holds today. The main park walkway around the cen-
tral oval lawn works beautifully as a promenade, a meeting place, an informal exercise path, or a place to
relax and enjoy the views. The absence of perimeter sidewalks along the adjoining streets was a deliberate
move to encourage movement through, and enjoyment of, the park, rather than hurrying by to simply get
to one’s destination, while having plantings along the perimeter instead adds to the sense of peaceful en-
closure. The entrance points were all designed to give a dramatic introduction to the memorial sculpture.
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Two modern conditions call for minor
adjustments. One is the need to provide
full accessibility for people limited mo-
bility, or parents with young children in
strollers. Existing conditions in the park
are generally good in this regard, with
the exception of the southeast entrance
(Memorial Park Drive near the river),
where an existing ramp is substandard
— with excessive slope and no connect-
ing crosswalk — and should be rebuilt.
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The second issue is the central opening onto Riverside Avenue. While ' =
this is an important visual opening into the park, as a pedestrian
entrance it is essentially unusable, given its mid-block location, lack of
a crosswalk and the nature of traffic on Riverside Avenue. Currently
blocked to vehicles by large, modern concrete bollards, this entrance
should be cordoned off, for safety, with a less intrusive, more visually
compatible solution. A slender metal bollard and chain in black finish,
for example, would not greatly detract from the park’s aesthetics and |
historic feel, as the current bollards do.
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VIEW AND VISTAS

N
Views into and through the park greatly concerned the original
designers as a matter of aesthetics and of intensifying the emotional impact of the memorial. As Ninah
Cummer pointed out to the City Commission in her 1929 Annual Report of the Garden Club’s Park Advisory
Committee, Olmsted Brothers laid out the park so that “always there should be from the two corner en-
trances and from the large front entrance a perfect view of the beautiful Memorial Statue.” Olmsted’s lead
designer J.F. Dawson had also emphasized the importance of giving glimpses of the sculpture to people
passing by the park on Riverside Avenue. Views to the sculpture from each entrance are also emphasized
in the original layout, as are views across the park, through layers of open spaces and intervening plantings.




Lack of visibility along

§ the Riverside Avenue

8 edge (left); views from the
d park entrances, originally
M intended to feature the

£ memorial, largely blocked
by vegetation, signs and
light poles (below).

Today the concern for views and visibility also extends to issues of safety and security: the ability to gauge
the presence of others when in the park, the ease of surveillance from outside, the preclusion of hiding
places and the enhancement of the visitor’s perception of security. While visibility in Memorial Park has
been considerably improved in recent years, much of the Riverside Avenue edge is visually blocked, as are
a number of other important sightlines within the park. Recommendations for addressing these conditions

are included in the sections on Perimeter Walls and Fences, Signage and Planting, below.
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PARK INFRASTRUCTURE

THE BULKHEAD

Bulkheads on public property are the purview of the City’s Public Works Department. As such, any im-
provements needed to the bulkhead itself are outside the scope of this Master Plan, which addresses park
improvements that will be undertaken by the Memorial Park Association and/or the Parks and Recreation
Department. Nevertheless the bulkhead is a critical item for the success of the park’s renovation. A pro-
fessional engineering evaluation of its condition was apparently last done — at least in selected areas —in
2002, in conjunction with design work for the plaza’s renovation.

e A complete evaluation of the bulkhead must be completed before any affected work in the park
moves forward.

Affected work may include the balustrades, lighting / electrical upgrades, and the esplanade/south en-
trances portion of any walkway, fencing, turf, landscape, soil and irrigation improvements.

The bulkhead needs to be evaluated not only for its condition and the integrity of the subgrade behind it,
but for any increase in height that may be called for due to anticipated rises in sea level in this region. This
may be coordinated with a city-wide or regional effort; at the very least any potential re-setting of its eleva-
tion must be coordinated with adjacent property owners. Planning / design for any bulkhead renovations
must precede design of affected work in the park.
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SITE DRAINAGE

Currently, drainage within the park is handled mainly by one catch basin in the central lawn, near the me-
morial plaza, with outfall via a 15 inch pipe through the bulkhead east of the plaza. Surface flow is divided
by the walkway circling the main lawn, with drainage inside the walk going to the catch basin, and outside
the walk going to the street edges. The park also generally slopes north to south, toward the river. The
plaza and esplanade are slightly higher than the main portion of the park, by design, and block water flow
from the rest of the park — hence the location of the catch basin just to their north. The plaza and espla-
nade drain to the river through weepholes at the base of the balustrade.

Historically, heavy rains or storm surges, especially at times of high water table and high tide, have resulted
in standing water in the low (southern) portion of the central lawn; one recent storm (2012) reportedly
left water in that area for nearly two weeks. The existing drainage system functions properly, according to
City personnel; the problem is due to the naturally low elevation, and the drainage barrier created by the
esplanade; the high water table; and possibly poor percolation or hardpan in the soil layer. Other areas in
the park are not especially prone to problems of poor drainage, although the high water table has always
presented challenges and limitations for planting (see alsothe section on Planting, below).

Drainage at the park’s perimeter is handled by the street drainage system, which includes one catch basin
prominently located in the northwest entrance plaza.

e Park drainage should be evaluated, including the functionality of the existing system; soil condi-
tions in the lower lawn area; and height of water table throughout the year. Upgrades could
involve:

e Renovation or replacement of, or supplemental additions to, the existing internal park sys-
tem;

e Removal of hardpan or other soil mitigation measures; and/or

e Renovation of the northwest plaza drainage structure for improved aesthetics of the en-
trance.
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PARK UTILITIES

Park utilities may require upgrades to support the improvements shown in the Master Plan. Water and
sewer service exist for the storage shed and may need upgrading to support a park office, depending on its
final design. Electrical services will need to be evaluated by an engineer during the design phase to deter-
mine the upgrades needed for new park lighting, fountain equipment, the park office, and/or the provision
of site power outlets, which should be made available for park events. Communications (modem and/or
phone) may be desirable for the park office depending on its final program and design.

e Utility systems upgrades will be necessary to support the park’s future usage.

OFFSITE UTILITIES

Overhead lines and associated poles along Riverside Avenue greatly detract from the park’s overall appear-
ance and the impression it gives at this important “front door.” Visual intrusion and a hodgepodge appear-
ance, in general, make the park seem less well cared for, and work against efforts to minimize damage and
vandalism and instill a greater sense of security and ownership in park visitors. Placing utilities under-
ground will be one factor in improving this, and will make the park’s streetscape consistent with The Cum-
mer Museum of Art amd Gardens’ newly renovated frontage and other developments further up Riverside
Avenue. (Olmsted Brothers also recommended, in 1922, placing all wiring underground.)

In conjunction with burying overhead lines and removing unnecessary poles, the entry plazas should be
renovated. In addition, required streetlights along Riverside should be replaced with more aesthetic fix-
tures, as has been done at The Cummer and elsewhere.

e Burial of overhead lines should be done in conjunction with entry plaza renovations and upgraded
street lighting.
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RECOMMENDATIONS FOR KEY ELEMENTS:
ARCHITECTURAL & HARDSCAPE

PARK OFFICE

The existing storage shed, approximately 12 by 24 feet, provides a minimum of storage and support for
park maintenance. This building is proposed to be replaced with a small Park Office that can serve several
functions, in addition to storage, that are crucial to the success and endurance of Memorial Park. A small
office space for a park staff person or volunteer / docent will allow the park to be “staffed” on at least a
part time basis; ideally, a daily presence of MPA volunteers (or paid staff), other community volunteers or
City staff will give the park a basic level of monitoring, and also provide an opportunity for interaction with
park visitors: giving information about the park, answering questions, addressing concerns, encouraging
community support. A break room and storage for personal effects for volunteers will be essential if the
volunteer corps is to grow and increase its role — a critical component of the future sustainability of park
maintenance. Even when closed the office can be a location where useful and interesting information
about the park and the MPA is available

The size of the building will likely need to be increased, although this should be done with sensitivity to its
scale and “fit” on the site. Easy visibility for security surveillance will also be an important consideration in
the design phase, for both the office and its immediate surroundings.

e Anew Park Office will support visitor outreach as well as park security and maintenance.

SCULPTURE CONSERVATION & MAINTENANCE

The Life sculpture is a nationally significant work (see the History section). It should be evaluated by a
professional conservator, and based on his or her findings, treated as necessary for any internal corrosion,
drainage problems, or surface soiling or damage. As was done in 2004 (the last such treatment), it may

be necessary to completely clean the bronze and apply a new patina and protective coatings. This will be
determined by the conservator. The bronze memorial tablets of course form a part of this work as well.




A follow-up regimen of regular inspection and maintenance is needed. This will prevent a pattern of recur-
rence of more extensive and costly conservation treatments. Recommendations for monthly, quarterly,
semi-annual and/or annual inspection and maintenance activities are contained in the 2004 Conservation
Treatment Report prepared by conservator Patrick Rice.

e Conservation and care of the important memorial sculpture Life is an ongoing commitment.
FOUNTAIN RESTORATION

The basin fountain surrounding the sculpture is an integral part of the memorial, and a centrally important
element of the Olmsted Brothers design (possibly with the active collaboration of the sculptor Pillars). It
deserves to be restored and maintained to its original condition, when water swirled in the basin’s spiraling
channels, to echo the swirling form of the sculpture’s globe.

This will likely require replacing the plumbing and controls with up to date, more durable and reliable
equipment, able to sustain operation with a modest amount of maintenance. (A dual pump system may be
advisable, allowing alternating usage and providing a backup when one pump is in repair.) Ease of repair
and ready availability of replacement parts are also important considerations.

The entire system should be evaluated by a fountain specialist. Other aspects that should be reviewed in-
clude automating makeup water; a strategy for surcharge storage (if any), e.g., adding a reservoir; and the
controller’s durability, ease of use and repair and access control (security). If possible a non-potable source




of makeup water, such as a rainwater cistern, should be developed, so that the fountain is not affected by
watering restrictions.

Restoration will also include removal of intrusive equipment (see the Lighting section), the repair of any
damage to the basin wall, re-waterproofing if required, and restoration of the cast stone work to a high
degree of integrity.

e The fountain will be fully restored, and its systems and technology updated to reduce maintenance.
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Old electrical work mars some of the fountain’s cast stone cladding (left); the current pump vault is un-

dersized and the pump out of commission (right). Fountain restoration must address plumbing systems,
controls, the basin lining and full restoration / repair of all of the cast stone work.

BALUSTRADES

After the sculpture and fountain, Memorial Park’s balustrades are its most important architectural element.
The simple yet substantive elegance of their neo-classical forms is an iconic image of the park’s riverfront,
and reflects the Beaux Arts styles of the memorial and the park layout itself. They also represent the first
use in Jacksonville of a design element that was used in a number of important parks of the era, including
Confederate and Springfield Parks.

The balustrades have suffered extensive damage, wear and degradation over the years, with many — per-
haps most — of the original pieces having been repaired, patched, painted or replaced, at one time or
another; this apparently began as early as 1929 (see the History section) and has continued throughout the
park’s history, with major efforts in 1960 and again at several points in the 1990s-2000s.

Originally made of dry tamped cast stone, the balustrades have been patched or partially replaced over the
years with newer materials and techniques. In many cases the appearance has been reasonably close to
the original, but in others the match is poorer. The entire top rail along the riverfront, for example, has had
added on top of it a new layer of poured-in-place concrete, which serves as a patch to help hold together
the underlying original material. This addition changes the profile altogether, to a heavier, thicker look,
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losing the original proportions. Some of the ornamental urns are damaged, and two along the river have
disappeared. The balustrades also suffer from spalling, cracks, missing pieces, exposed and rusting rein-
forcing, and the visual remnants of earlier repairs that left a coating of epoxy paint on some portions. Even
some of the newer work shows cracking, which may indicate settling of the bulkhead, or problems with the
installation.

Memorial Park’s balustrades will be fully restored. This should include sampling and evaluation of the
original material to determine its makeup, and the development of a contemporary material and reinforc-
ing design that will match the original, while enduring for decades to come in this harsh environment and
eliminating the need for frequent, piecemeal future repairs.
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Above, original design detail of balustrade (courtesy Olmsted NHS) and circa 1949 appearance (cour-
tesy JHS); below, current profile with added cap layer. Note also exposed, rusting reinforcing steel.




Detailed evaluation by a professional restoration / conservation contractor will be needed to determine the
extent to which repairing original pieces of balustrade is feasible. Certain less impacted portions, especially
plinth pieces and piers, may be salvageable; however it is also possible that complete removal and recon-
struction will be the most sensible and economical option. In that case original elements should be accu-
rately replicated, using thorough documentation of the historic design and molds made to match existing

original elements.

e The Park’s balustrades are a key architectural feature and will be completely restored, using du-
rable, upgraded materials that are appropriately matched to the original appearance.
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Right: Northwest (Margaret
Street, top) and northeast

(Memorial Park Drive) entries:
note differing wall finishes and ®
color. i
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Below: Northwest entry, cracks
appearing in wall (left) and
discoloration (right).

ENTRY PIERS & WALLS

Memorial Park’s entry piers were reconstructed in 1994, a gift of the Barnett family in honor of William
Randle Barnett. They remain in generally good condition, although some damage has occurred at the
northeast entrance and all are in need of cleaning. The curved walls that connect them may need more
extensive restoration. The finish coats of the northeast and northwest entry walls no longer match (the
northeast having been extensively repaired and refinished after an auto accident), and in both places are
showing cracks, peeling and/or moldy. They should be stripped and refinished with a climatically suitable
stucco or cementitious coating. The wall structures themselves are of uncertain material and condition and
should be evaluated when the finishes are removed.

e The entrance piers and walls will be cleaned and, as needed, refinished and repaired.
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Northeast entry (left to right): damaged pier; peeling paint; damaged pier.

PERIMETER WALLS & FENCES

The low retaining walls that separate the park landscape from the three surrounding streets, and the iron
fences set just behind them in the park, prevent people and animals from cutting into the park all along its
perimeter. This reinforces the intended circulation pattern and protects landscape and lawn from tram-
pling and wear.

The fence was added to the park in the 1990s, and although no fence was on the original plans, there was a
recommendation made by Olmsted Brothers that a low wall, about 4 feet high, be considered for addition
to the park’s perimeter, to serve this same purpose. They had also issued drawings at various times show-
ing metal picket fence at certain locations along the esplanade, although these were never implemented.
Given 21st-century requirements for safety and visibility, having this type of fence is an appropriate adapta-
tion of the original solid wall concept. The existing fence is severely corroded to the point where many of
its posts are no longer connected to their footings, having worn completely through, or to connecting rails.
The entire fence needs to be replaced.
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The retaining walls are likely not original. The 1929 Park Advisory Committee report, written by Ninah
Cummer, describes the “wall around this park” as having been made of hollow tile, and prone to breakage
(see the History section). The existing retaining walls are apparently formed of precast concrete sections.
Unless Mrs. Cummer was referring to the entry walls, presumably these are replacements for the originals,
although no records of such a project have been found. They are in mostly good condition, except one
accident-damaged section on Riverside Avenue, and minor wear or breakage at several points along the
side streets.

e Perimeter fences, badly rusted, will be replaced, and perimeter walls repaired as needed.

e Improved traffic warnings of some form, for southbound Riverside Avenue, may help reduce future
damage to the walls near the curve.
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WALKWAYS

Memorial Park’s existing walkways date from 2001 when a renovation project to replace the original con-
crete walks was completed. The layout is essentially the same. The majority of the walks are in fairly good
condition, with the exception of some extensively cracked paving at the southwest entrance, and a poorly
patched-in utility box in the Riverside Avenue entrance. However, numerous places are also gradually lift-
ing due to the encroachment of the roots of large trees. This creates the potential for trip hazards, exces-
sive slopes for purposes of ADA compliance, or cracking.

The long-term, successful coexistence of large trees and adjacent walkways is a challenge inherent in the
design and as-built condition of the park. (The Olmsted Brothers design only included trees on one side

of the main walk, to the outside of the oval, so the condition might have been lessened if the design had
been followed more closely; but there would still be conflicts. Nevertheless the park “as built” has more of
them.) In the last renovation, semicircular cut-outs were left in the layout of the walks, around each tree,
to try to address the problem. This may have helped somewhat, but does not solve the problem, as lifting
of the walks is still occurring.

Ultimately, the walks should be restored to the original, smooth-edged configuration, as the cutouts work
against the intended design character of the park (in the words of J. F. Dawson of Olmsted Brothers, “as
simple as possible”), and a more lasting solution implemented for the root problem.
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To establish a sustainable relationship with the park’s trees, an adaptive new design strategy will be need-
ed. Consideration should be given to replacing the concrete with a flexible system, using one of a number
of proprietary, semi-permeable crushed stone systems. This would accommodatre root movement without
the cracking or differential uplift (resulting in potential trip hazards) of concrete. Such systems, if chosen
carefully for color and appearance of the aggregate (stone), will blend visually with the park and may recall
the gravel walks used in some Olmsted projects of that era; at the same time, they represent an emerging
technology of best practices for stormwater management by reducing impervious area. The park’s trees
will also benefit from increased flow of water and oxygen into the root zone.

Crushed stone or aggregate systems should be vetted for universal accessibility as well as for demonstrated
durability in public settings before construction specifications are finalized. Ideally, the surface will be firm
and stationary enough to provide wheelchair access and minimize maintenance requirements, yet not be
“skateboard-friendly.” This would help protect the park’s benches.

As an alternative, pervious concrete can be considered. While less optimal for tree preservation, if in-
stalled carefully and with proper supervision, pervious concrete can coexist fairly well with trees; this is
especially true if the elevation of the walk can be raised, to accommodate the latest “root bridging” con-
struction techniques. This material may be a good alternative in the esplanade area, if it is determined that
the bulkhead elevation is to be raised. The esplanade is also the portion of the park most likely to experi-
ence storm surge.

In the interim, any trees (adjacent to walks) that die should be replaced with new trees set farther from
the walkway, e.g., 12 to 14 feet; or such trees might not be replaced at all, depending on location (see
Planting, below).

e When next renovated, walkways will be restored to the original configuration, and constructed
with state of the art techniques to eliminate conflicts with adjacent trees’ roots.

Flexible, semi-permeable paving examples: left,
Gravelpaver (NDS), an engineered plastic matrix
filled with crushed stone; right, Slatescape Trail Mix
(Erth Products), a graded, angular stone product
that is formulated to compact to a stable surface.




BENCHES

The existing marble benches are also not original to the park but the design, which is custom, was intro-
duced sometime prior to 1941. Historical records indicate that Ninah Cummer asked Olmsted Brothers’
Dawson for a design, but no copy of it has been found; it is unknown whether these benches are that
design. Many of the current benches are gifts and memorials placed in the park since 1993. The simple
backless design works well visually in the park and the benches are well used by park visitors, but have suf-
fered significant damage due to skateboarding, graffiti, vandalism and other wear and tear. As memorials,

it would be most appropriate to retain them, cleaning and repairing damage to the greatest extent feasible.
Some pieces may need to be replaced.
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To minimize future damage, potential strategies include: revising the design of future benches to discour-
age skateboarders; modifying existing benches; and/or setting the benches further away from the path,
beyond the distance skateboarders can easily jump and return to the pavement.

e Benches throughout the park will be refurbished, and measures put in place to prevent skateboard-
ing damage.

e Increased maintenance such as rapid removal of graffiti, along with increased security, will help
discourage vandalism and graffiti.

Setting benches a short distance off of the path edge would make them less attainable
and attractive to skateboarders. Setting them off the path with a backdrop of plantings
would be following one of J.F. Dawson'’s (Olmsted Brothers) original suggestions.
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Site furnishings should be improved to better serve park users and to facilitate ease of maintenance. A con-
sistent style or harmonious palette of furnishings should be adopted that reflects Memorial Park’s identity
and its particular aesthetic. In general these furnishings should be simple, durable and attractive, yet visu-
ally unobtrusive, in keeping with the original design motif of the park’s being “as simple as possible, unbro-
ken by walks and other objects any more than is necessary.” They should also be consistent with products
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favored by the Parks and Recreation Department for ease of use, maintenance and replacement / repair.

In addition to upgrading existing litter receptacles, other types of furnishings that should be considered for
adding to the park include scoop-bag dispensers for dog walkers, drinking fountains, an information board
(perhaps associated with the Park Office) and, subject to availability of pickup service, receptacles for recy-
cling. Bike racks should be located in visually unobtrusive locations, such as at the street ends or Margaret
Street and Memorial Park Drive just outside the park.

e Site furnishings / amenities will be upgraded and increased, taking care to avoid visual clutter in
the park and to maintain a consistent look that reflects Memorial Park’s identity and aesthetics.

SIGNAGE & DONOR RECOGNITION

Existing signage at Memorial Park has been placed in ways that visually disrupt a number of important
views and vistas, and that create something of a hodge-podge appearance. It also lacks a cohesive style or
any customization to make it fit the character and aesthetic of this unique site. Placement of traffic signs
could also be better coordinated with the park’s layout.




As recommended for Site Furnishings, above, signage should also be designed as part of a harmonious pal-
ette of site elements. It should also be as visually unobtrusive as possible, within the context of its role — a
certain degree of visibility being necessary for signs to be effective.

Several distinct types of signs are necessary, and each may follow a distinct yet related set of design param-
eters: main and secondary identity signs that simply identify Memorial Park, and possibly specific features
within it (e.g., Park Office); administrative signs that state rules and regulations, and other necessary infor-
mation such as park hours and MPA / City contact information; interpretive signs that can give information
about the park’s history, significance, design, artworks, etc.; and donor recognition. Space should also be
identified for temporary posting of City, MPA and/or community information. Digital technology such as
the use of QR codes can take the place of, or supplement, many of these “hard” signs, helping to reduce
their visual impact on the park.

Donor recognition should be appropriately impressive, without necessarily being large or visually intrusive,
and should be displayed in one centralized location to preserve the historical integrity of the park land-
scape. A creative and thematic design motif that fits the park’s unique identity and aesthetic can strength-
en the appeal.

e A consistent style of park signage will be developed, appropriate to this unique place and coordi-
nated with the design of MPA web pages, logo(s) and other elements of branding.

e Signs will be consolidated and placed to minimize visual clutter and respect important park views
and vistas.

e Donor recognition will be provided in a single, appropriate location, with a suitably tasteful and
elegant design character that is aesthetically compatible with the park.

MSTED
PARK

SHADYSIDE
PARK

*

1890 - 1905

FREDERIGK LAW OLMSTED BARK

i

Examples of contemporary identity, informational and interpretive

signs in Olmsted landscapes.
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Donor regnltion features can take a variety of forms to suit the character of the place.

FLAGPOLE

The location for a flagpole was shown on the original design plans; its axial relationship across the lawn
from the sculpture would work well to highlight the memorial, accentuating the park layout’s focus on it.
The two existing flagpoles should be consolidated into two flags on one pole at the originally specified loca-
tion.

e The originally designed flagpole location will be installed.
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LIGHTING & SITE POWER

Lighting was originally provided in the park through pole mounted globe fixtures with half basket ornamen-
tation. These were incorporated into the balustrade and placed along the oval walk. This lighting system
has been replaced at least twice, changing the style and some of the locations of the lights, most notice-
ably on the esplanade where they were removed from the balustrade and replaced down the center of the




lawn. The present globe fixtures and poles are a much simplified version of the original, which in turn was
very similar to, but not an exact match for, the type suggested by the Olmsteds.
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From left to right: light style suggested by Olmsted Brothers Ilghts as installed on the balustrade C. 1925
current fixture with simple faceted (as opposed to more classical fluted) pole.

Fixtures moved from the balustrade to the mlddle of the esplanade |mpact key views to the memorlal from
both adjacent park entrances (left); a floodlight was previously used to illuminate the sculpture, visible at far
left in 1941 photograph (right).

Illumination in most of the park is moderately good today; some portions along the Margaret Street and
Memorial Park Drive sides of the park seem less “readable” at night. The deferred maintenance visible in
some of the fixtures, such as dirt or debris in the globes, or lamps that are overdue for replacement giving
off lower, yellower illumination, can add to a perception that the park is unsafe.

Lighting for the memorial has also been replaced at least twice. The current fixtures are mounted inside
the fountain basin. Their presence and the surface mounted conduit that feeds them greatly detract from
the appearance and integrity of the memorial fountain.
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The installation of lights and electrical conduit in the fountain basin wall has damaged
the interior surface and is visually intrusive.

The recommendations for overhauling the park’s lighting system include the following (see the Lighting
Concept diagram, below):

Restore the lighting in the balustrade, using environmentally suitable materials such as fiberglass
composite to endure harsh conditions while matching the look of the original fixtures; remove the
existing esplanade poles.

Upgrade all fixtures to higher efficiency, longer lifespan lighting such as Color Corrected LED, to
reduce maintenance burden and energy consumption.

Replace existing poles with longer lasting, more maintenance-free poles such as composite poles,
again, to match the look of the originals.

Add fixtures as needed to eliminate darker zones on the park’s east and west edges, and to com-
pensate for the relocation of the esplanade lighting.

Upgrade the Riverside Avenue streetlights to a type with better aesthetics and compatibility with
the park (to be coordinated with the City and JEA).

Remove the existing lighting within the fountain and replace it with tree-mounted fixtures special-
ized for longer distance exhibit lighting. The color range of the lighting should be warmer for the
sculpture, and cooler — perhaps in a range between what is typical for incandescent and for metal
halide lighting — for the overall site.

This upgrade to park lighting will likely require upgrading the electrical service and, possibly, site distribu-
tion as well; this will need to be confirmed in the design phase. This service upgrade should also include
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the provision of site power outlets in lockable boxes, in case needed to support special events, weddings or
other gatherings in the park.

e Upgrades to park lighting and site power will enhance the uniformity and illumination level of site
lighting, reduce energy and maintenance requirements, help restore the original balustrade design,
improve lighting for the sculpture and provide better support for events in the park.
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RECOMMENDATIONS FOR KEY ELEMENTS:
LANDSCAPE

Landscapes change; this is inevitable. Planting designs are composed of dynamic living things that grow,
struggle, thrive, change, die — frequently doing these things at times, or in ways, that were not quite what
was expected. In an important historic landscape such as Memorial Park it is very rarely, if ever, feasible —
or even desirable — to take things back to a particular moment in time and then keep them there.

Rather, in stewarding such landscapes, their spirit, character and intentions must be understood, and then
used to guide how we shape the landscape for the future. The planting details of historic designs, while
important, can never be replicated exactly: some of the plants used in the original plan of this park, for ex-
ample, ultimately proved not all that well suited to this site, or are no longer seen as smart choices for this
region; others proved too well suited, and too hard to keep in check, overrunning their neighbors and the
integrity of the design; and some are now termed invasive exotics, officially discouraged or even banned
from use in the landscape.

And while some of the designers’ original intentions are usually waylaid by their own plants, to greater or
lesser degrees, there are also other, inevitable changes to deal with through time. Generations of care-
takers, faced with having to make adaptations, may act based on differing interpretations or sometimes
limited knowledge of the intent and spirit of the design, and each leaves its mark. Environmental condi-
tions change: salt water encroaches as growing populations use up the fresh; new insects and diseases ar-
rive, taking certain plant species out of use; soils compact or wear out. Society changes, as well. The cost
of today’s maintenance, the scarcity of well-trained landscape personnel and the cuts in most cities’ parks
budgets make ours a very different world from that of the Olmsteds — to say nothing of the Crime Preven-
tion Through Environmental Design principles that now must inform most public landscapes.

The landscape renovation concept of the Master Plan seeks to preserve and strengthen what remains of
the original design intent (which has been closely studied in the process): both the details (plants), and the
larger landscape structure and organization, that persist from the original plan are given great priority and
respect.

The landscape concept also seeks to incorporate the subsequent changes and additions that work well with
the original design intent, or that have acquired such great intrinsic value — even if somewhat independent

of the original plan —that to undo them would make no sense. (A beautiful, wide-spreading, 60-inch caliper
live oak that is not really quite in the right place is an example.)

The original design and these non-reversible changes are to be carefully blended, along with compatible
new elements — generally, close adaptations of things in the original design — to reflect the original design
more clearly, and make stronger — for current and future visitors — the experience of Memorial Park as a
unique, welcoming, peaceful place of beauty that truly belongs to everyone.

The landscape parts and pieces that make up this whole include the overall layout — the spatial organiza-
tion, or how the various areas of the park are understood — and then the landscape layers of canopy (large
trees), understory, mid layer (shrubs) and ground plane (low plantings or lawn). Patterns to keep in mind
include sun, shade and dappled light; spaces that open to long views, versus those that are more intimate
and contained; and where to strategically use more visually intensive plantings — the focal points as op-
posed to the quieter background.

The spirit and intent of the original design that strongly inform the landscape concept are simplicity; har-
mony of foliage (e.g., pleasingly blending and contrasting greens, no variegation, no purple foliage); variety
(both in plantings and in the feel of the spaces one encounters); carefully arranged visual compositions;
and carefully planned sightlines and sequences of views and vistas — the choreography of the experience.
In all, the original primary goals must always be kept in view: giving the memorial even more emotional
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power, and making a truly public space of quiet beauty that welcomes all comers, and allows them to enjoy
the park in a great variety of ways.

SPATIAL ORGANIZATION

One important way to understand the park landscape is its organization into various areas of distinct visual
character, environmental conditions, palettes of materials, and/or uses and roles in the design. Memorial
Park is composed of the following areas (see Site Organization diagram, below):

e The Entrances are meant to provide a formal sense of a threshold and inviting glimpses of the land-
scape beauty just beyond, as well as dramatic long views to the memorial Life sculpture

e The Esplanade provides a shady allee leading along the river, from the two southerly park entrances,
to the memorial; its simple treatment of large live oaks and lawn creates an open, inviting space for
strolling, sitting, enjoying river views or fishing, and focuses views strongly on the memorial.

e The Lawn is meant to ensure the visibility of the sculpture from countless vantage points around the
park, including some beyond its edge (on Riverside Avenue), while also inviting a very wide variety of
informal uses.

e The Promenade rings the lawn, defining it spatially, and with its large canopy trees provides a semi-
shaded walking path that is the park’s most active feature. It was meant to have continuous views to
the memorial, and to offer interest and beauty in the changing sequences of spaces, plantings and
views as one passes along the park’s perimeter landscapes.

e The Perimeter Plantings and Openings create the greatest variety in the park landscape, both horti-
culturally and spatially. This zone alternates between smaller open lawns, that maintain open views
and provide a variety of usable spaces, and planted beds that separate and define these spaces, with
layered masses of different ground covers and low and tall shrubs.

PARK ENTRANCES

THE PROMENADE

PARK EDGES

PERIMETER
PLANTINGS &
OPENINGS

% ’f i | 7. ) THE ESPLANADE
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e The Park Edge was intended to frame and enclose the park; viewed from inside the park, a more or
less continuous, deep green backdrop to everything in front of it; from the outside, a semi-permeable
edge that allows glimpses of the park and the sculpture. Contemporary concerns for security require
that this concept be adapted to allow greater visibility into and out of the park, especially in the criti-
cal zone between 2-3 and 6-8 feet above grade.

PLANTINGS
Tree Canopy

Magnificent large trees, especially live oaks, are icons of Memorial Park. This layer of the park’s planting
has evolved considerably from its initial design: as noted in the History section, trees to the inside of the
promenade walk were added when the park was built, contrary to the design plans. In addition to being
more open, the original plans also made more of a species differentiation between the esplanade (oaks)
and the promenade (magnolias); today oaks predominate. Available historic aerial photographs (see
History, above) suggest one or more interim replacements of oaks that failed in the lower portion of the
lawn, especially along the west side. In the 1990s, a number of oaks and East Palatka hollies were added
throughout the north half of the park. The original tree plan and current conditions are compared in the
diagrams on the following page.

The park today is too densely planted in certain areas, creating excessively deep shade in places. While
shade is essential for human comfort in the Florida landscape — arguably more essential than the Olmsteds,
who were perhaps thinking mostly of winter visitors, appreciated, and thus perhaps justifying some adjust-
ment to the plan — and while a good deal of transition from sun to shade is to be expected in any land-
scape, the current shade condition in some places far exceeds these expected or desirable adjustments.
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In conjunction with the first phase of the 1990s
landscape renovations (excerpt of plan, above),
extra oak trees were field-located and installed by
the City. These now form a tight bunch of medium-
sized trees that impact plantings below and views
to and from the park.

SN




TREE KEY

) A Acacia @ DP. Date Palm {74 NO. Nerium Oleander Q U. Unidentified

{3 AH. American Holly i D. Durarta O 0. Oak (unspecified) O WP, Washingtonia Palm

@ C. Carnphor {_ G Gordonia {73 P Palrn {unspecified) {71 WML Wax Myrtle

i) CM.Crape Myrtle ® LO. Live Oak {3 PP Pindo Palm @ WO, Willew Oak

{_} DH. Dahoon Holly Q M. Magrolia Q S, Sycamore ﬁ Existing tree to be relocated
or rermnoved

It significantly affects the horticultural options, leading to greater monotony as well as a less healthy and
attractive landscape. It creates a vague perception of danger, especially at dusky times when the contrast
with open areas is greatest. The excess, crowded trees also obliterate some of the original design’s intend-
ed open spaces that provided visual variety, landscape vistas and usable spaces.

The Master Plan shows a general restoration of selected open spaces, to restore variety, vistas and usable
spaces, improve the perception of park safety and increase light levels for plantings below the canopy lay-
er. This will require a detailed inventory and evaluation of the existing trees, to identify structural defects,
health issues and other factors, from which a plan can be developed identifying trees to be preserved,
re-located or removed. Removal will obviously be a difficult and perhaps controversial decision for trees
of any significant size, however, it will be the best option for trees that are or may become hazards due to
structure or health issues, as well as for trees that are in such crowded placement that healthy growth will
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TREE KEY

B. ToughBumelia EP. EastPalatka Holly MH. Mayhaw R. Redbud

CL. Cherry Laurel H. Hackberry Q. 0Qak (unspedfied) 5P Sabal Palm

CH. Chinaberry LR. Laurel Oak FE Pindo Palm SM. Saucer Magnalia
CM.Crape Myrtle LO. Live Oak P Podocarpus SG. Sweetgurm

DF Date Palm M. Magnolia PR. Flowering Cherry, Plum, Y. Yaupon Holly

Peach {Prunus spp.}

become impossible. Canopy management (i.e., semi-annual inspection and thinning, for both tree health
and aesthetic purposes) will also be essential and will help maintain landscape vistas and light levels.

Therapeutic Tree Care

The body of knowledge and methods for nurturing trees is growing significantly, as leading arborists
and landscape maintenance professionals develop sophisticated techniques such as soil de-compac-
tion, the injection of nutrients and beneficial microorganisms, organic land management and tree
protection during construction. This is especially valuable for large, mature trees and/or those facing
challenging or changing site conditions. The many mature oaks and magnolias in the park, many of
which are original, should be a priority to nurture and retain. Qualified professionals with this type of
state-of-the-art expertise should be involved in the planning, design and construction phases of proj-
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ects as the Master Plan is implemented, and in ongoing tree care and management afterward.

Understory / Shrub / Groundcover Layers

A comparison of the original planting plan for the park (below) and the existing ground-plane landscape
(opposite page) shows several key differences:

e Horticultural variety has been greatly reduced;

e More complex compositions of plant groupings and massings have been simplified into larger, often

more linear groupings;

e Along the east and west sides of the park, the undulating pattern of curving planted beds that define
and separate the open spaces in the perimeter landscape, has largely been lost;

PLANT KEY
{‘; 2. Pittosporum (hedge)
-]
5. Plumbago
Yellow Jasrmine
Trailing Lantana
English lvy

6. Serissa
Yellow Lantana
Lantana camara

7. Yaupon Holly
Bridal Wreath Spirea
Spirea cantoniensis
Box thorn (Severinia)

#7 8. Oleander

fe Tea Olive
Japanese Anise
Ligustrum
Sweet Viburnum
Larustinus {viburnum}

7 12, Fittasparum
13. Golden Dewdrop (Duranta)
14, Turk's Cap

. 19. Lantana montevidensis

23. Larustinus {Miburnum)
{ Dowry lasmine
Abelia

5‘% 24,
25

. 27.

Bl 3

0.
. 31,
32

o RN
B

Plumbago 34,

. Primrose Jasmine . 35.

Hibiscus

Oleander

Camellia japonica % 37.
. Downry Jasmine . 38.

Banana Shrub 39

Camellia thea

Larustinus {Viburnumj} . 40.

Mimosa

Heavenly Bamboo (Nandina)

Downy Jasmine
Abelia
Yaupon Holly

. Flax Lily

Mondo Grass

Plurn Yew

. Barnboa

Cardamom (Amomurm}
Coontie




¢ Also along the east and west sides, much of the park edge planting is gone; and

e Beds extending north from the esplanade, that originally framed the memorial plaza, have also disap-

peared.

Many of these changes are logical responses to changed conditions: when original plantings failed, or
proved unmanageable (given the staff and funding resources available), the plant palette was simplified
and plantings reduced; and as crime and safety became concerns, lower and fewer plantings became
preferred. In some other cases, changes have been accidents of history: shrubs planted as parts of hedges
survived as sole specimens and were allowed to grow huge; or patches of isolated plantings remain from
an otherwise vanished original bed. Nature plays a role as well, as wind and wildlife disperse seeds in the
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PLANT KEY
[0 A Azalea F. Holly Fern Bl <
[ 'd . _|
. B. BoxthornHedge '1;_',- G. Plneapple Guava . [
o 51
C. Coontie H. Hedge, typ. {Boxthorn M
. . or Yaupon} .
0 0. Flumbago N
o 2
et [0 L Asiatic Jasmine .
. E. SawPalmetto e

park, and plants such as greenbriar and Virginia creeper, as well as laurel oak, pecan, hackberry, cherry lau-
rel, camphor tree and many others, continually appear. Such aggressive volunteers will always be a chal-
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lenge to design integrity and an added maintenance burden.
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Remnant shrubs now isolated in Iawn a coontle clump (left) may well be a survivor of an or|g|nal plantlng

bed in that portion of the park (center); a Japanese yew probably once planted as a hedge or shrub is now
a small tree (right).

The Master Plan envisions a sensitive rehabilitation of the park’s historic planting design, which is an im-
portant work of that time and an integral part of the way the whole park should be experienced. It seeks
to restore elements and characteristics of the original plan that are feasible in today’s — and tomorrow’s —
conditions. These include:

Reintroducing more horticultural variety;
Reintroducing a degree of more layering, grouping and detail of composition;

Restoring the east and west park edge landscaping, adapted to meet current security considerations
(i.e., lower growing, less dense plantings);

Restoring the sinuous bed “islands” and better defined open spaces in the perimeter landscape
around the promenade;

Selectively removing over-mature shrubs and other plants that are badly located and strongly detract
from the goals and integrity of the overall plan, block critically important views and/or create safety
concerns;

Removing overly aggressive groundcovers that obliterate bed boundaries and overtake neighboring
plants;

Removing plants that are in very poor condition or appearance due to incompatibility with site condi-
tions, damage or disease; and

Developing administrative and funding systems that will increase maintenance resources, commensu-
rate with the above.
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Cﬁaﬁbept sketch (right) for restoration of some

of the original design’s approach to groupings,
layering and massings, composition, contrast

(within a harmonious whole) and variety.

Concept sketch (right) for removing blockages
to key views (such as the hedge in the above
photo), selectively thinning canopy to increase
light levels, adding layering and variety in the
bed plantings, and using strategically placed
color. Also note the signage consolidation.
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Horticultural Intensification / Accents

) The Master Plan landscape concept is strategic

) and selective in the use of horticultural accents
~ —spots where more intensive compositions of
flowering shrubs, perennials and other plants
create a strong focal point in the landscape. (A
possible pattern is represented by the pink high-
lights on the plan, left.) This is in keeping with
| the original Olmsted Brothers design approach
. that carefully staged the sequences of views and
the layering of landscape features seen across a
site. This also keeps the maintenance require-
ments for the park from overwhelming the
available resources, as only some areas are hor-
| ticulturally intensive while others are allowed to
y  be background.

— 2 % i

The landscape concept also suggests using groupings of palms as accent features. This was a distinct com-
ponent of the original palette; a number of these palms survive as mature specimens today and should be
given more prominence, such as by opening up vistas to these specimens, adding more of the same type to
restore lost groupings, and/or adding other compatible palm varieties.

Plant Palette

The following are general recommendations for potential additional plant selections that will best “fit,”
preserve and restore the historic design intent and character of the park, while also responding to contem-
porary needs for safety, maintainability and environmental responsibility. They are meant to complement,
not replace, existing species and varieties that are thriving and appropriate in the park’s landscape, thereby
expanding the overall palette and restoring landscape variety and richness. These recommendations are
intended to guide both a significant renovation as contemplated in this Master Plan, and day-to-day man-

agement and ongoing, smaller- scale improvements that will inevitably have to be made as plantings are
1 [r \“ l ‘ T | 1
s ) 3 ;

in the Master Plan (right). Typical of the care that went into the design, J.F. Dawson wrote to Ninah Cum-
mer (1/9/23) explaining the intent that views to a color accent, in this case a mass of oleanders, would be
seen between the trunks of tall palms, and backed by “a round-headed, broad-leaved evergreen tree,which
could attain a sufficient height but would contrast desirably in height and character with the palms.”




lost to age, attrition and other environmental factors.

As a Master Plan-level set of recommendations, these do not constitue specific and detailed planting de-
sign. Full design plans should be developed after a thorough inventory and evaluation of existing trees, a
complete evaluation of the parks’s soil conditions and hydrology and an analysis of the water available for
irrigation have all been completed. Planting design must also be coordinated with anticipated maintenance
funding and resources, information which is not known at this time.

The plant palette is discussed below with reference to the various design roles that the plantings play, in
the various parts of the site described in the Spatial Organization diagram, above.

Park Edges: Perimeter Enclosure Shrubs

Shrubs and small trees originally created a green frame around the entire park. The Olmsteds used a
large variety and large quantities of medium to tall evergreens, several of which also flowered, includ-
ing oleander, ligustrum, osmanthus, anise, laurustinus, sweet viburnum, abelia, yaupon, two kinds of
spireas (cantoniensis, prunifolium), boxthorn, etc. As noted above, the Olmsted Brothers loved creating
careful, elegant compositions of diverse greens — looking at texture, color, plant habit, height, density/
transparency, etc. (“Harmony in the foliage effects....”) They never used variegated plants unless forced
to. They also tended to emphasize bloom much less than their clients sometimes wanted, although
there was a lot of it in this palette. Typically, they also strongly preferred that plants be allowed to grow
to their natural form, a maintenance-related aesthetic concept which also affects plant selection.

Presently, the shrub layer throughout the park is dominated by evergreen azaleas. A clipped holly
hedge and some sasanqua camellias line the Riverside Avenue edge, while the perimeters along the
side streets are largely bare.

In order to restore the sense of oasis and enclosure, enhance plant diversity, and provide opportunities
for pleasing contrasts and compositions the following should be considered. Many of these are dwarf
varieties, which reduces the need for pruning and promotes security; larger-growing shrubs should be
used sparingly, and carefully placed so as to avoid creating hiding places or blocking important sight
lines.

Camellia species: japonica* varieties (generally tougher here than sasanqua), plus other species.
Spiraea species: cantoniensis* (medium/large shrub), japonica (smaller), possibly others.
Viburnum * species and varieties - V. obovatum, suspensum, possibly others Inkberry holly (/lex
glabra), especially dwarf cultivars like ‘Shamrock.

[llicium (anise) ‘Aztec Fire’ (smaller growing variety)

Dwarf Wax Myrtle

Dwarf Yaupon Holly*

1Ak
Coontie * = plants included in original OB design

T

Harmonious foliage effects: sweet viburnum; Don’s Dwarf wax myrtle; inkberry holly.
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Perimeter Planting Beds - Shrub and Perennial Masses and Layering

Currently, this intermediate zone is composed largely of azaleas and liriope, with occasional plumbago,
lily of the Nile (Agapanthus), Indian hawthorn and a few other plants. This part of Memorial Paark
originally had the greatest intensity of display with spiraeas, plumbago, jasmines, Duranta, Rose of
Sharon, several lantanas, Turk’s cap and many others (a number of which are now classified as invasive
pest plants).

Shrubs and perennials in a variety of sizes, textures, habits and shades of green should be utilized to
create beautiful compositions in the important landscape zone just outside the promenade. Strik-
ing beauty does not necessarily have to be fussy or difficult to maintain; with good plant choices and
design, cities such as New York and Chicago have created moments of green urban beauty in some
extremey tough environments.

In addition to the shrubs listed in the previous section, some of which may also be used here, the
following, generaly smaller plants may be worth incorporating into this important landscape. These
would generally “face down” the beds, with medium-sized plants behind, and the shortest ground cov-
ers at the front edges of the beds:

Very Low:

Mondo grass*

Lily of the Nile

Beach sunflower (sun only)
Crocosmia

Dutch Iris cultivars (Iris xilphium)

Low (generally <24”):

Alpinia japonica (ginger)
Cast iron plant (shade only)
Darrow’s blueberry
Habranthus (Rain lily)
Lantana montevidensis*
Paperwhite narcissus
Dwarf Pittosporum

Ruscus aculeatus

Rgday: 97th Street pocket park, New York 4
(Lynden Miller, publicgardendesign.com)

Medium:

African Iris (Dietes)
Alpinia nutans (Ginger)
Blood lily (Scaedoxus)
Crinum lily

Flax lily *

Georgia calamint
Gopher apple

Tropical Giant spider lily (Hymenocallis)
Red spider lily (Lycoris)
Rosemary

Darrow’s blueberry (top) and Ruscus aculeatus
(Charles Hubbuch, southeastgarden.com)
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Color / Horticultural Intensification

As noted above, the recommended strategy for the use of intensive color in the park landscape is to
concentrate these efforts at selected spots within the park that contribute to an interesting visual
sequence and variety, rather than attempt to fill the entire park. A useful cue can be taken from the
original design and corresponding writings (see the Appendix) that show a great concern for the overall,
harmonious look of the landscape, within which variety provides contrast and interest.

Currently, seasonal color is achieved primarily through spring azaleas, spring flowering trees, a few
other floweirng shrubs and bulbs, and rotations of annuals that are lined out along edges of beds. It
would be more consistent with the Olmsteds’ design intent to rely more on flowering shrubs, perenni-
als and even bulbs, and to limit or eliminate the use of annuals, which the firm generally avoided except
in highly formalized applications. If annuals remain part of the palette, they should be used in a more
integrated manner, blended in to mixed borders with perennials and shrubs rather than as stand-alone
bedding plantings and edgers.

Another lost aspect of the original planting design that the Master Plan seeks to restore is the use of
palms, especially in groups, as accentuating landscape features at key focal points. This was originally
done flanking the memorial as well as at the north corner entrances and elsewhere. Species selections
will need to be updated to reflect changes in taste, a better understanding of some species’ hardiness,
and concerns over invasiveness.

From left: Rainlily; Winter-flowerin
Hubbuch, southeastgarden.com)

LAWNS

The park’s lawns are a well used and much loved feature, but suffer from infestations of weeds, ants, and in
some areas, excessive shading. Adjustments to bedlines and tree canopy, as proposed in the Master Plan,
will somewhat address shading issues, and renovation of the park’s lawns should also be undertaken, using
the toughest and least water- and input-demanding variety that is available at that time. Given the steady
usage of the park’s lawn areas, whatever grass is selected will need to be one that regenerates quickly.

Recent, more rugged varieties of Bermuda grass such as ‘Celebration’ or ‘Tifgrand,” which reportedly have
some increased shade tolerance, may be good options; nearer the river, a Zoysia may stand up to salt influ-
ence better. These two varieties can co-exist fairly well. While they do tend to turn brown in winter, they
are both more likely to stand up well with the usage here than is St. Augustine grass, which would stay
green. Winter overseeding with rye might be an option if a green winter appearance is considered impor-
tant. Bahiagrass is to be avoided due to its rapid seed production, requiring very frequent mowing in rainy
summer months, and its relative lack of longevity as a solid cover that can out-compete weeds.

Soil improvement (see Soils, below) will also help to reduce the need for chemical inputs to maintain turf
health, a critical consideration in such close proximity to the river.
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IRRIGATION

A complete overhaul of the park’s irrigation system is needed. The existing system (really a collection of
several systems and extensive additions and renovations, all patched together) functions moderately well
today, but also frequently needs to be supplemented with hand watering. Much of it is aged; it will not
have the flexibility required to adapt and expand as the park’s landscape is restored, and its efficiency falls
below that of current systems and equipment. A more detailed investigation might be done in the design
stage, to determine if some portions of the existing main are worth incorporating into the new system. The
new system should include weather and soil moisture sensors, flow monitors tied to a computer-accessible
controller to monitor for leaks, and up-to-date, efficient heads and other distribution equipment.

SolLs

Existing soils are a major challenge to successful horticulture and maintenance in Memorial Park. Thor-
ough testing of soils for pH, nutrients, salts, pollutants and percolation rates, as well as depth to water
table, is needed, addressing all areas of the park. Available information and observations to date suggest
that the soil here is sandy, nutrient-poor, highly alkaline, and possibly affected by salt as well as areas of
subsurface hardpan. These are among the worst criteria possible for two of the park’s most prevalent and
historically popular plants, azaleas and camellias.

An aggressive program of soil revitalization is needed. This was recommended to the City by the Olmsteds
in 1922; whether completed or not is unknown. In any case present conditions require a substantial effort,
if the renovation of the landscape and the goal of maintaining it economically in the years ahead are to
succeed, and another need for renovation in the not too distant future avoided.. Emerging technologies of
building a healthy soil ecosystem, by introducing beneficial microorganisms, fungi and insects along with
organic matter into the soil, should be used in this effort; these organic land care techniques will be the
standard in decades to come, and are already gaining attention in places where impacts to water quality
are of concern. Memorial Park is certainly one of these.

e In summary, the Master Plan Landscape Renovation will:

e Restore key open spaces in the plan, providing greater variety of experience, improved visibility
and landscape vistas, and improved light conditions for planting;

e Enhance horticultural variety and a layered, more complex composition, in concert with estab-
lishing a stronger resource base for park maintenance;

e Restore key planting elements that have been lost, such as sinuous curved beds and a framing
edge along the east and west edges of the park, and distinctive beds framing the main views to
the memorial;

e Remove unhealthy, potentially hazardous or overly aggressive plants, as well as selectively re-
move those that block critically important views or severely degrade the integrity of the historic
design;

e Strategically use spots of horticultural intensification and emphasis, including flowering plants
and palms, in selected locations to reinforce the desired visual effect of the design and the cho-
reography of experience;

e Restore the park’s lawns;
e Replace the park’s irrigation system with efficient, up-to-date equipment and controls; and

e Revitalize and build the park’s soil, through state of the art organic land-care techniques.
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IMPLEMENTATION & PHASING

IMPLEMENTATION

The Memorial Park Master Plan is the overall framework for the improvements that will further restore the
park’s special, historic beauty, and bring it into a modern condition, on sound footing for long-term sus-
tainability. The Master Plan is not a detailed design plan, from which these improvements will be directly
implemented, but rather a set of principles, overall goals and design concepts that will guide each specific
project or phase of implementation.

Estimates of the total capital cost of improvements described in this Master Plan total some $2.8 million.
At the Master Plan stage, budgeting is preliminary. Many of the Plan’s elements will require more detailed
investigation of existing conditions than is included at this stage, for example, engineering assessments

of existing utilities, drainage and other park systems, or analysis of soils throughout the park, or detailed
evaluation of the condition of the sculpture by a professional conservator. Also, many decisions about
materials selection and other details of design and construction are normally made during the Design
Development and Construction Documents stages, rather than in master planning; or decisions or assump-
tions made now may be revisited in those later stages, based on new information, budget considerations or
other factors.

Using the Master Plan as a guide, the comprehensive restoration of the park may very well be undertaken
in phases, based on budgets, logistics or coordination with external agencies (e.g., bulkhead work, or
putting utilities undergound). Each phase or discrete project would involve a sequence of implementa-
tion steps: establishing funding for construction and the associated “soft” costs of design services, project
management, permitting, contingencies, etc.; identifying funding for maintenance; gathering any necessary
additional information such as updated survey, or more detailed evaluations of certain existing conditions;
preparing design and construction documents, and securing the necessary approvals and permits; bidding
and contracting the work, and completing construction.

Some of these tasks, such as surveys and assessments, design and the preparation of construction docu-
ments can certainly be combined and done at one time for the park as a whole, if funding allows, even if
the final implementation steps (permits, bidding, construction) are phased. Of course if funding is available
and no coordination issues prevent it, the Plan’s entire program of improvements could be completed in a
single phase, park-wide.

PHASING

Phasing or the sequence of improvements should be carefully planned so that early work is not unduly
impacted or destroyed by construction activities of later projects, e.g., finish work of planting or walkway
installation should not precede significant underground work for utilities. However, within certain practical
limits, ideas of phasing must also be flexible. This will allow the MPA to take advantage of funding oppor-
tunities that may arise, unforeseen, and that may only be available to apply to certain projects or types of
improvements.

The following are issues to consider in the phasing of improvements. This is not an exhaustive list of all
of the possible influences and factors, but is intended to point out certain critical path items, and to help
guide the decision-making process as implementation moves forward.

Information Needed for Detailed Design
e Engineering evaluation of the bulkhead: determine scope of needed bulkhead improvements, includ-
ing potential new top elevation (by City)

¢ Inventory and evaluation of existing trees by a specialty arborist (contract); arborist input should also
be integral to the design and construction oversight stages.
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Evaluation of existing drainage infrastructure (by City or through contract).

Water table elevation measurements, identification of hardpan areas and water quality testing (data
can be collected in-house [by auguring]; samples sent out for testing).

Comprehensive soil testing (same as above).
Irrigation water quality testing (same as above).

Conservation evaluation of cast stone elements -- balustrades and fountain (contract).

Early Improvements

The following generally should occur first:

Relocation underground of overhead utilities; especially, prior to fencing, wall repairs, or landscape/
irrigation along the Riverside Avenue edge.

Bulkhead work must precede balustrade work, or renovations of adjacent walks; balustrade work
must precede or be concurrent with park lighting renovation.

Underground electric improvements (park site service and distribution), water service upgrades,
drainage work and irrigation main installation should precede walkway renovations or landscape
improvements, unless routing can be coordinated to avoid impacts (note that sleeves can be installed
during any renovation of walkways, to facilitate future work).

Replacement of existing fountain lights should precede or be concurrent with fountain restoration.

Soil regeneration and amending — addition of organics, introduction of beneficial organisms, compost-
ing/mulching, etc. — should begin early and be continued for as long as possible prior to landscape
work, as well as continuing thereafter.

Irrigation area improvements (zone lines and heads or other distribution equipment) should precede
or be concurrent with plantings.

Bench repairs / replacements should probably occur early, as their current condition issues, graffiti,
etc. present a poor image to the general community and, being previous donations, may discourage
future donors if not well kept up.

Park lighting and lighting for the sculpture are highly visible improvements and may provide a boost
in community perception of the park if completed early.

Balustrade repair is also a highly visible issue.

Flexible Timing

The following improvements may be chosen for early, mid or late phasing (subject to the caveats noted
above), depending on funding, perceived public-relations/community impact value, or other factors:

New park office.

Sculpture conservation.

Fence replacement and wall repairs.

Fountain restoration.

Site furnishings upgrades (litter receptacles, etc.).
Signage improvements.

Flagpole relocation.

Walkway renovations; this element’s timing may be determined by condition issues, as uplifting
gradually continues.
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Landscape, Turf and Irrigation

Generally, these are “finish work” items that come last, in new construction. However, Memorial Park has
much landscape that is established and will need to be worked around in any case; some of these areas
might be enhanced early, because the landscape is such a highly visible and much-loved feature of the
park.

If it is determined that landscape improvements can and should begin early in the process, it may be help-
ful to think of the park’s landscape in terms of discrete packages or areas that can be worked as a coherent
whole, perhaps with donor sponsorship. The attached diagram of potential Landscape Project Sub-Areas
suggests some logical phasing. However, it will be critically important to manage the design of each area to
fit cohesively within the park’s overall landscape; i.e., some degree of detailed design for the whole must
be done, and used to guide the final design and implementation of individual areas, if these are phased.
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KEY
A. MARGARET ST. ENTRANCE F. PARK CENTER
B. MEMORIAL PARK DR. ENTRANCE G, PARK EDGE AT ESPLANADE
C. RIVERSIDE AVE. EDGE H. ESPLANADE ENTRANCES
D. MARGARET ST. EDGE |. PARK OFFICE / NEW MEMORIAL GARDEN
E. MEMORIAL PARK DR. EDGE 1. ESPLANADE

Landscape Project Sub-Areas

MAINTENANCE

Enhancing the MPA’s and City’s maintenance resources and capabilities is essential to implementing the
Master Plan. Current capacities for maintenance do not quite keep up with current demand, let alone that
of a renovated and improved landscape; the park generally looks good, thanks in large part to the addition-
al funding and volunteer work force that the MPA provides, but shortfalls still occur. Such things as rapid
removal of graffiti, regular upkeep of lighting and site furnishings, regular trash pickup and grounds kept




clear of landscape trimmings or other debris are critically important because they give the impression that
the park is well managed, well watched and cared for; this discourages behaviors such as vandalism and
graffiti. Lack of consistency in these areas, by contrast, only invites more of these undesirable behaviors,
resulting in even greater challenges to maintaining a strong appearance.

Several strategies have been identified for building maintenance capabilities for the park. These include:
e Building an endowment fund as part of any capital fund-raising efforts;
e Soliciting annual support specifically for maintenance;

e Establishing a neighborhood- or district-wide voluntary funding source, supported by area businesses,
restaurants, and/or property owners, which would represent a dedicated funding stream; and

e Increasing the size and capabilities of the volunteer corps, through community outreach, an improved
physical base of operations, and a more formalized organizational structure.

These strategies will be further developed as the Master Plan’s concepts are funded, designed and con-
structed.

SECURITY

Security has greatly improved in recent years, but of course is always a concern in a public park. Security
and maintenance reinforce each other and are equally essential for the success of the Master Plan’s imple-
mentation and the park’s future. While increased direct funding for security is always a possibility, within
either the JSO or MPA’s purview (or both), creative strategies for enhancing security may help address this
need more cost-effectively.

One potential strategy might be joint agreements where security resources and their associated costs are
shared with neighboring properties. Having nearby nighttime security include occasional checks on the
park in their schedule might be a cost-effective way to increase security.

During the daytime, volunteers could be signed up for specific roles, such as stationing in the Park Office, or
otherwise monitoring the site. This is a strategy used at a number of other city parks, where park rest-
rooms are unlocked and locked by regular volunteers.

MPA or community “docents” or volunteers, whenever present, will also provide “eyes on the park.” Just as
a more formalized and expanded organization will help with maintenance, it will help with security. In-
creasing the sense of community presence, of responsible people being in the park, greatly reduces risks of
vandalism and crime. Ongoing, energetic community outreach and engagement, in conjunction with mak-
ing the park cleaner, with improving visibility, and simply making it more attractive, more beautiful, will
populate the park with visitors and continue the trend of making Memorial Park safer.

P . e

Neighborhood volunteers are key to the ongoing success of the restored
Conservatory Garden in New York. (Lynden Miller, publicgardendesign.com)
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MEMORIAL PARK MASTER PLAN -- APPENDIX A: LIST OF DRAWINGS IN ARCHIVAL COLLECTIONS

1. FREDERICK LAW OLMSTED NATIONAL HISTORIC SITE, NATIONAL PARK SERVICE (ONHS), BROOKLINE, MA

2. JACKSONVILLE HISTORICAL SOCIETY ARCHIVES (JHS), JACKSONVILLE, FL

1. DRAWINGS HELD AT ONHS

As listed in the Olmsted Research Guide Online (http:// ww3.rediscov.com/olmsted). Refer to ORGO for additional

information including size and media of drawings and artist/creator (where known).

Item Number:
Document Title:

Dates:
Notes:

5151-1

DRAIN AND IRRIGATION SYSTEM/ PLAN BY JOHN CLEMENS, L.A./;

SCALE 1"=20'

0CT-1920

(Plan is identified as # 1 but only has a slight resemblance to the copies of plan
# 1. It does match the material called for in the P/l Card.)/ Rec'd 26-Jan-1921,

P/I/

Ed. Note:"Dates" of Oct-1920 and January 1921 may be in error; record correspondence indicates initial contacts
regarding this project did not occur until December 1921.

Item Number:
Document Title:

5151--1-pt1 * [indicates plan with copy in MPA files]
PLAN BY JOHN CLEMENS, L.A./; SCALE 1"= 20"

Dates: 25-JAN-1922

Item Number: 5151-z1

Document Title: PHOTO OF CLAY MODEL OF MEMORIAL FOUNTIAN/
Dates: 02-JAN-1922

Notes: (Blueprint of a photograph of an architectural drawing.)

Item Number:
Document Title:
Dates:

5151-2-ptl ** [indicates plan with copy in MPA files, and included herein in Appendix B]
PRELIMINARY SKETCH PLAN/ ; SCALE 1"= 20'
FEB-1922

Item Number:
Document Title:

Dates:

5151-3 **

SKETCH TO ACCOMPANY/ PRELIMINARY PLAN OF MEMORIAL PARK/ ; SCALE
PERSPECTIVE

01-FEB-1922

Item Number:
Document Title:

5151-3-ptl
SKETCH TO ACCOMPANY/ PRELIMINARY PLAN OF MEMORIAL PARK/ ; SCALE
PERSPECTIVE

Dates: 01-FEB-1922

Item Number: 5151-3-pt2

Document Title: SKETCH TO ACCOMPANY PRELIMINARY PLAN / ; SCALE
PERSPECTIVE

Dates: 01-FEB-1922

Item Number: 5151-3-pt3

Document Title:

SKETCH TO ACCOMPANY/ PRELIMINARY PLAN OF MEMORIAL PARK/ ; SCALE
PERSPECTIVE

Dates: 01-FEB-1922

Item Number: 5151-4

Document Title: STUDY FOR FOUNTAIN/ ; SCALE 3/8"=1"
Dates: 07-MAR-1922

Item Number: 5151-4-ptl

Document Title: STUDY FOR FOUNTAIN/ ; SCALE 3/8"=1"
Dates: 07-MAR-1922

Appendix A - List of Drawings in Archival Collections

Page 1 of 6



DRAWINGS AT ONHS, CONT.

Item Number:
Document Title:
Dates:

5151-4-pt2
STUDY FOR FOUNTAIN/ ; SCALE 3/8"= 1'
07-MAR-1922

Item Number:
Document Title:
Dates:

Notes:

5151-6
PLAN OF MEMORIAL PARK/ ; SCALE 1"= 20'
01-MAR-1922

Engineer Department, City of Jacksonville, Florida, recto/ Rec'd OB. 17-Mar-

1922, st. recto/

Iltem Number:
Document Title:

5151-6-ptl
PLAN OF MEMORIAL PARK/ ; SCALE 1"= 20'

Purpose: TOPO (Topographical)
Dates: 01-MAR-1922
Item Number: 5151-7

Document Title:
Dates:

MEMORIAL FOUNTIAN/ ; SCALE VARIOUS
17-APR-1922

Item Number:
Document Title:
Dates:

5151-7-ptl
MEMORIAL FOUNTIAN/ ; SCALE VARIOUS
17-APR-1922

Item Number:
Document Title:
Dates:

5151-7-pt2
MEMORIAL FOUNTIAN/ ; SCALE VARIOUS
17-APR-1922

Item Number:
Document Title:
Dates:

5151-7-pt3
MEMORIAL FOUNTIAN/ ; SCALE VARIOUS
17-APR-1922

Item Number:
Document Title:
Dates:

5151-7-pt4

MEMORIAL FOUNTAIN/ ; SCALE 3/8"=1' & 3/4"=1'

17-APR-1922

Item Number:
Document Title:
Dates:

5151-7-pt5
MEMORIAL FOUNTAIN/; SCALE VARIOUS
17-APR-1922

Item Number: 5151-8

Document Title: BRONZE TABLET FOR FOUNTIAN/ ; SCALE11/2" =1"

Dates: 18-APR-1922

Item Number: 5151-8-ptl

Document Title: BRONZE TABLET FOR FOUNTIAN/ ; SCALE11/2" =1"

Dates: 18-APR-1922

Item Number: 5151-8-pt2

Document Title: BRONZE TABLET FOR FOUNTIAN/ ; SCALE11/2" =1"

Dates: 18-APR-1922

Item Number: 5151-8-pt3

Document Title: BRONZE TABLET FOR FOUNTIAN/ ; SCALE1 1/2" =1"

Dates: 18-APR-1922

Item Number: 5151-9

Document Title: MEMORIAL FOUNTIAN/ NOTES BY MR. BRYANT ON REINFORCEMENT/ ; SCALE
VARIOUS

Dates: 17-APR-1922

Appendix A - List of Drawings in Archival Collections
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DRAWINGS AT ONHS, CONT.

5151-10
PORTION OF BRONZE TABLET/ PORTION OF NAMES/ ; SCALE 1"=1' & FSD

Item Number:
Document Title:

Dates: 25-APR-1922

Item Number: 5151-11

Document Title: THREE METHODS OF SECURING BRONZE TABLETS TO WALLS OF BUILDINGS/ ;
SCALE1"=1'

Dates: 28-APR-1922

Notes: Rec'd from Gorham Mfg. Co. P/I/ (Includes engineering details.)/

Item Number: 5151-12 **

Document Title: GRADING PLAN/ ; SCALE 1"= 20"

Dates: 19-MAY-1922

Item Number: 5151-12-ptl

Document Title: GRADING PLAN/ ; SCALE 1"= 20'
Dates: 19-MAY-1922

Item Number: 5151-13 **

Document Title:
Dates:

SUGGESTIONS FOR RIVERSIDE AVENUE GATES/ ; SCALE 1/8"=1"'& 1/4"=1"

24-MAY-1922

Item Number:

5151-13 - ptl

Document Title: SUGGESTIONS FOR RIVERSIDE AVE. GATES/ ; SCALE 1/4"=1'& 1/8"=1"
Dates: 24-MAY-1922
Notes: OBLA,orig/ For Revision See # 17, P/1/ ( Lists materials.)

Item Number: 5151-14 -shl **
Document Title: SKETCHES, ARCHITECTURAL DETAILS FOR PLAZA/ ; SCALE 1/8"=1"
Dates: 29-MAY-1922

Item Number: 5151-14-sh1-ptl
Document Title: SKETCHES ARCHITECTURAL DETAIL FOR PLAZA/ ; SCALE 1/8"=1'
Dates: 29-MAY-1922

Item Number: 5151-14-sh2

Document Title: PAVEMENT AT FOUNTAIN PLAZA/ ; SCALE 1/8"=1"
Dates: 29-MAY-1922

Notes: OBLA, recto/ Superseded by Plan No. 18, recto/

Item Number:
Document Title:

5151-14-sh2-ptl
PAVEMENT OF FOUNTIAN PLAZA/ ; SCALE 1/8"=1'

Dates: 29-MAY-1922
Item Number: 5151- 15
Document Title: SUGGESTION FOR LIGHT FIXTURE/ ; SCALE 1"=1"

Dates: 31-MAY-1922

Item Number: 5151-15-ptl

Document Title: SUGGESTIONS FOR LIGHT FIXTURE/ ; SCALE 1"=1'

Dates: 31-MAY-1922

Notes: OBLA,orig/ Copy of Washington D.C. Light Fixture, filed under Standard Detail.

Item Number: 5151-15-pt2
Document Title: SUGGESTION FOR LIGHT FIXTURE/ ; SCALE 1"=1'
Dates: 31-MAY-1922

Item Number: 5151-16-sh1l
Document Title: MEMORIAL PARK CENTRAL TABLET/ ; SCALE1 1/2"=1'
Dates: 09-JUN-1922

Appendix A - List of Drawings in Archival Collections Page 3 of 6



DRAWINGS AT ONHS, CONT.

Item Number:
Document Title:
Dates:

5151-16-sh1-ptl
STUDY FOR CENTRAL TABLET/ ; SCALE 1/2"=1"
10-JUN-1922

Iltem Number:
Document Title:
Dates:

5151-16-sh1-tpl
STUDY FOR CENTRAL TABLET/; SCALE 1 1/2"=1"
10-JUN-1922

Item Number:
Document Title:
Dates:

5151-16-sh2
MEMORIAL PARK CENTRAL TABLET/ ; SCALE 11/2" = 1"
09-JUN-1922

Item Number:
Document Title:
Dates:

5151-16-sh2-ptl
STUDY FOR CENTRAL TABLET/ ; SCALE 1/2"=1'
12-JUN-1922

Item Number:
Document Title:
Dates:

5151-16-sh2-tpl
STUDY FOR CENTRAL TABLET/; SCALE 1 1/2"=1'
12-JUN-1922

Item Number:
Document Title:
Dates:

5151-17
RIVERSIDE AVE. GATES/ ; SCALE 1/8"=1'& 1/4"=1"
12-JUN-1922

Item Number: 5151-17-ptl

Document Title: RIVERSIDE AVE. GATES/ ; SCALE 1/8"=1 & 1/4"=1'

Dates: 12-JUN-1922

Item Number: 5151-18

Document Title: PAVEMENT OF FOUNTAIN PLAZA/ ; SCALE 1/8"=1'

Dates: 13-JUN-1922

Item Number: 5151-18-ptl

Document Title: PAVEMENT OF FOUNTIAN PLAZA/ ; SCALE 1/8"=1"

Dates: 13-JAN-1922

Item Number: 5151-19

Document Title: PLANTING STUDY/

Dates: 14-JUN-1922

Item Number: 5151-19-ptl

Document Title: PLANTING STUDY/ ; SCALE 1"= 20'

Dates: 14-JUN-1922

Notes: OBLA,orig/ Revised 18-Jan-1923, orig/

Item Number: 5151-19-pt2

Document Title: PLANTING STUDY/ ; SCALE 1"=20'

Dates: 14-JUN-1922

Item Number: 5151-20 **

Document Title: ARCHITECTURAL DETAILS FOR FOUNTAIN PLAZA AND ESPLANADE/ ; SCALE
VARIOUS

Dates: 07-JUL-1922

Item Number: 5151-20-ptl

Document Title: ARCHITECTURAL DETAILS FOR FOUNTIAN PLAZA AND ESPLANADE/ ; SCALE
3/4"=1'&3"=1"

Dates: 07-JUL-1922

Appendix A - List of Drawings in Archival Collections
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DRAWINGS AT ONHS, CONT.

Item Number: 5151-21 **

Document Title: PLANTING PLAN/ ; SCALE 1"= 20'

Dates: 10-JUL-1922

Notes: OBLA,recto/ Revised 18-Jan-1923, recto/ Approved for Issue by D. recto
Item Number: 5151-21-ptl

Document Title: PLANTING PLAN/ ; SCALE 1"= 20'

Dates: 10-JUL-1922

Item Number: 5151-22 **

Document Title:

Dates:

PARAPET WALL FOR ESPLANADE/ ALTERNATIVE FOR IRON RAILING SHOWN ON
PLAN NO. 20/ ; SCALE 3/4"=1"
10-JUL-1922

Item Number:
Document Title:

5151-22-ptl
PARAPET WALL FOR ESPLANADE/ ALTERNATIVE FOR IRON RAILING SHOWN ON
PLAN NO. 20/ ; SCALE 3/4"=1'

Dates: 10-JUL-1922

Item Number: 5151- 23

Document Title: STUDY FOR LETTERING ON TABLET/ ; SCALE F.S.D.
Dates: 1922

Item Number: 5151 24-ptl

Document Title:
Dates:

PLANTING PLAN/ PLANTING NOTES BY DAWSON, JAN-1923/; SCALE 1"= 20'
10-JUL-1922

Item Number:
Document Title:
Dates:

5151-24-pt2 **
PLANTING PLAN/ PLANTING NOTES BY DAWSON, JAN-1923/ ; SCALE 1"= 20'
10-JUL-1922

Item Number:
Document Title:

5151- 25
REVISED SKETCH OF BASIN OF FOUNTIAN SHOWING PROPOSED TREATMENT OF
BRONZE PANELS/ ; SCALE 3/4" =1'

Dates: 24-FEB-1923

Item Number: 5151-26-ptl

Document Title: SUPPLEMENTARY DETAILS OF MEMORIAL PARK/ ; SCALE VARIOUS

Dates: 26-MAR-1923

Notes: Greeley & Benjamin Architects, Bisbee Bldg. Jacksonville, FL. orig/ Comm. 325,

Sheet 5, orig/

Item Number:
Document Title:
Dates:

Notes:

5151- 26 - pt2

SUPPLEMENTARY DETAILS OF MEMORIAL PARK/ ; SCALE 3/4"=1"
26-MAR-1923

Greeley & Benjamin Architects, orig/ Comm. 325, Sheet 5, orig/ R.A. Benjamin
Registered Architect, State of Florida,(embossed stamp), recto/ Rec'd OB. 06-
Aug-1923, st. verso/

Item Number:

Document Title:

5151-27-sh1
REVISED SKETCH OF BASIN OF FOUNTIAN SHOWING PROPOSED TREATMENT OF
BRONZE PANELS/ ; SCALE 3/4" =1'

Dates: 13-AUG-1923

Item Number: 5151-27-sh2

Document Title: STUDY FOR BRONZE TABLET/ ; SCALE 3/4"=1"
Dates: 27-AUG-1923

Appendix A - List of Drawings in Archival Collections

Page 5 of 6



DRAWINGS AT ONHS, CONT.

Item Number:
Document Title:

5151-27-sh2-pt1
STUDY FOR BRONZE TABLET/ ; SCALE 3/4"=1'

Dates: 27-AUG-1923

Item Number: 5151-28

Document Title: STUDY FOR LETTERING BRONZE TABLET/ ; SCALE FULL SIZE
Dates: 13-AUG-1923

2. DRAWINGS HELD AT JHS

Reviewed at the archive at 814 Palmetto St., Jacksonville, FL, September-October 2012. The following drawings of
Greeley and Benjamin Architects are available for review at JHS. These are cyano negative (white on blue
background)prints and/or hand-drawings on trace paper or on top of cyano prints and in fragile condition. Copies

were not obtained.

Note: According to JHS inventories, copies of many of the above listed Olmsted Brothers drawings are in JHS archives, however,
many of these were not located or reviewed during this time. Drawings available for review were duplicates of plans already in
MPA possession, with the exception of #5151-24, a copy of which was obtained and is included in Appendix B.

Drawing Number: 1

Description: Ink notes and markups of blueprint of Olmsted Plan 5151-22 (20-May-1922), site details (see
above)

Dates: 26-Mar-1923 / rev. 18-Jun-1923

Drawing Number: 3

Description: Ink notes and markups of blueprint of Olmsted Plan 5151-14-1 (28-Jul-1922), plaza details
(see above)

Dates: 26-Mar-1923 / rev. 18-Jun-1923

Drawing Number: 4

Description: Ink notes and markups of blueprint of Olmsted Plan 5151-7 (rev. 20-Apr-1922), "Memorial
Fountain"

Dates: 26-Mar-1923 / rev. 18-Jun-1923

Drawing Number: 5

Description: Hand drawn on trace paper, Plaza Plan with paving pattern, details of balustrade showing
eagle and urn

Dates:

Drawing Number: 6

Description: Ink notes and markups of blueprint of Olmsted Plan 5151-20 (7-Jul-1922), site details (see
above)

Dates: 26-Mar-1923 / rev. 18-Jun-1923

Drawing Number: no number

Description: New Balustrades - Memorial Park: shows addition of + 175 feet of balustrade along
esplanade on each side of plaza, to match "existing balustrade" at plaza

Dates: 24-Dec-1923

Appendix A - List of Drawings in Archival Collections
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MEMORIAL PARK MASTER PLAN -- APPENDIX PART B
OLMSTED BROTHERS DRAWINGS - COPIES IN MPA FiLES

10.

Plan 5151--1-pt1: PLAN BY JOHN CLEMENS, L.A./ ; SCALE 1"= 20' [base drawing/tree survey], 25-
JAN-1922 [not included herein]

Plan 5151-2-pt1: PRELIMINARY SKETCH PLAN/ ; SCALE 1"= 20', FEB-1922 (digital copy provided by
COJ Planning Dept.)

Plan 5151-3: SKETCH TO ACCOMPANY/ PRELIMINARY PLAN OF MEMORIAL PARK/ ; SCALE
PERSPECTIVE [i.e., not to scale], 01-FEB-1922

Plan 5151- 12: GRADING PLAN/ ; SCALE 1"= 20', 19-MAY-1922

§|932n25151- 13: SUGGESTIONS FOR RIVERSIDE AVENUE GATES/ ; SCALE 1/8"=1"'& 1/4"=1", 24-MAY-

§|932n25151- 14 - sh1: SKETCHES, ARCHITECTURAL DETAILS FOR PLAZA/ ; SCALE 1/8"=1', 29-MAY-

8I73TU5L1§%_2%0: ARCHITECTURAL DETAILS FOR FOUNTAIN PLAZA AND ESPLANADE/ ; SCALE VARIOUS,

Plan 5151- 21: PLANTING PLAN/; SCALE 1"= 20', 10-JUL-1922

Plan 5151- 22: PARAPET WALL FOR ESPLANADE/ ALTERNATIVE FOR IRON RAILING SHOWN ON
PLAN NO. 20/ ; SCALE 3/4"=1', 10-JUL-1922

iIJaLn15912521-24-pt2: PLANTING PLAN/ PLANTING NOTES BY DAWSON, JAN-1923/ ; SCALE 1"= 20', 10-

APPENDIX B - Olmsted Brothers Drawings
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MEMORIAL PARK MASTER PLAN -- APPENDIX C
LIST OF SELECTED CORRESPONDENCE AND RECORDS (FOLLOWING PAGE 2)

Copies provided courtesy of the Jacksonville Historical Society (where so marked), from the Anne Wright Freeman

and Richard Burroughs donations; by the City of Jacksonville, Parks & Recreation Department (items 1, 17, 18 and
19); by the MPA (item 16); and by David Sacks Landscape Architecture from microfilms obtained from the Library of
Congress, Olmsted Associates Records (Manuscripts Division, LOC, Washington, DC).

1.
2.

10.

May 6, 1920 Donation Solicitation Letter from Citizens Memorial Committee

Jan. 23,1922 OB (J. F. Dawson's) notebook pages, including an initial sketch of the park layout concept,
from his meeting in Jacksonville. (Compare to Plan 5151-2 in Appendix B). "We are to make plan for fountains -
want walks - grdg - basin - plaza - etc. - to open Nov 11th 1922. Tablets to be in bronze...Bronze sphere 8' diam
with figures in relief - Figure on top with out stretched arm - 12' high...set in middle of 28' water basin with
tablets incldg 800 names from all over state"

Feb. 3, 1922 OB (Dawson) to NC explaining the whole design intent for the park. Attached were Plans
5151-2 and 5151-3 (see Appendix B).
Feb. 8, 1922 OB (Dawson) to NC. On page 2 he explains that the design does not include "straight parallel

walks along the boundaries of the park" so as to encourage people to walk through, rather than along, the park,
and to provide more park space given the small acreage.

Mar. 2, 1922 Report to File by Dawson of meeting with the Citizens Committee. Describes how Morgan
Gress of the Committee negotiated with Dawson in the car, before meeting with the full Committee ("most of
whom were women"), a reduced fee for construction drawings. The Committee had been shocked at the price
of the proposal but felt it would be a "great pity...to attempt to go with anybody else in carrying out Olmsted
Brothers plans." Dawson agreed to a cut fee with the understanding that certain plans, like planting, would be
developed in less detail, letting a local nurseryman work out finalizing the quantities and final selections of
plants; and that Benjamin & Greeley, Jacksonville architects, would prepare details and specifications and
oversee bidding and construction.

May 9, 1922 OB (Hubbard) to Charles Adrian Pillars. In response to Pillars' objections to the raised basin
and the height at which the sculpture would be placed, this letter describes OB's design intent for the sculpture's
setting: "[The] figure and the globe, in the setting which we have suggested, will dominate the whole parkin a
dignified way and will be seen in pleasing silhouette against the distant sky line...." OB also argues Pillars'
suggestion for a sunken basin would be prohibitively expensive.

May 9, 1922 OB (Hubbard) to NC reiterating OB's objections to Pillars' suggestions.

July 11, 1922 OB (Dawson) to NC. Cover letter for the planting plan, explaining the intent for the whole
park landscape. Dawson notes "we have gone into it a little more in detail" than originally planned, feeling that
this would be "a little more helpful to you and to whoever planted the plants and...criticized the plan." OB still
expects that a nurseryman will use the plan as a basis for substituting other, more readily available or
horticulturally suited plants; but Dawson cautions, "be sure that they substitute plants that have a similar
character and habits."

July 12, 1922 OB (Dawson) to NC confidentially asking her help in heading off a suggestion by the local
architect overseeing the contracting, Roy Benjamin, to change the esplanade trees to Lombardy poplars.
[probably mid-late July, 1922] NC to Dawson. Requests a design for a bench, as "simple, dignified and as
inexpensive in construction as possible," to use in lieu of the City standard type which she judges "a
monstrosity;" and assures Dawson she will "control that matter" of the esplanade trees. Also mentions the
extreme difficulty of getting the names of the war dead.

List of Selected Correspondence (Following) Page 1 of 2



11.

12.

13.

14.

15.

16.

17.

18.

July 21, 1922 W. Harold Hume [Glen St. Mary Nursery] to NC critiquing the plant list and offering
suggestions.

Dec. 19th, 1922 NC to Dawson with suggestions for the planting based on "several sessions" reviewing the
plan with Dr. Hume.

Jan. 9, 1923 Dawson to NC with responses to her suggestions on planting. While OB incorporated many
of them, Dawson resisted any introduction of variegated plants: "l wish to say that in our plantings we have
never used to any extent the variegated forms of plants, unless absolutely requested to do so. Itis not only that
the variegated form indicates a weakened physical condition of the plant, but we have always felt that it causes
a lack of harmony in the foliage effects."

Jan. 19, 1923 OB (Marchand) to NC transmitting the revised planting plan (see Appendix B, drawing 5151-
21) and noting the changes that have been made.

Jan. 1923 Plant List for Plan 5151-21 (transcribed by Jake Ingram, MPA)

Apr. 1940 OB internal document recognizing Dawson as "Employee of the Month." Dawson was one of

the "plantsmen" of the firm; his father was a distinguished horticulturist who helped found the Arnold
Arboretum; Dawson was born in the family's home on the Arboretyum grounds.

May 30, 1950 "Sculptor's Vision in Creating Memorial Statue is Related; Description Written by C. Adrian
Pillars of Youths' Sacrifice Printed as Dead Honored," Florida Times-Union [typewritten transcript; digital copy at
City of Jacksonville Parks & Recreation Department]

1933 - 1945 C. Adrian Pillars biographical information excerpted from the American Art Annual, Who's
Who in America and the Dictionary of American Painters, Sculptors and Engravers [typewritten transcripts;
digital copy at City of Jacksonville Parks & Recreation Department].

List of Selected Correspondence (Following) Page 2 of 2



CITIZENS MEMORIAL COMMITTEE

JACKSONVILLE, FLORIDA

Movement Inauguraied by The Rotary Club. Exidoried by The Kiwanis Club, The American Legion
and Olber Organizalions Whose Names Appear On the Reverse Side

| i 3 ‘_“‘To}'éf'ec"t a Memorial to the 768 Soldiers, Sailors and Marines of the State of Florida, who lost their lives in
‘ 7y the Service during the World War. To be located in the beautiful City Park on the water front in Riverside.
‘ ‘To be of permanent character and to have inscribed upon it the names of these dead. To cost approximately

$150,000.00 and to be paid for through Voluntary Public Subscription by the Citizens of Duval County,

" 1.. MORGAN V. GRESS, Chairman  GEO. W. HARDEE, V-Chairman  MRS. A. G. CUMMER, Treasurer  MISS EDITH GRAY, Secretary
o ' HEADQUARTERS 6t FLOOR TELEPHONE BUILDING
- TELEPHONE 258
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. DEar Mr, Lamson:-
If your subscri-tion to the Memorial e
f'ulnd ha3 already been sent, destroy this letter, -
o OCtherwise, plesse let us have it by
» return mail,

;-

You are the sole judge as to ihne amount
you should give,

\

Sincerely ycurs, .

: Chairmen,”
MVG:AC, e
Blank enclozead,
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ROTARY CLUB ~ - -
*Morgan V. Gress faly !
*Geo. W, Hardee ' -y
Telfair Stockton ' '~
F. P. Conroy oy '
J. C. Chase AR i
F. P. Fleming

KIWANIS o e
*G. W. Parkhill
*A. Hess
B. R. Montgomery
E. S. Bond
C. G. Strickland

AMERICAN
Frank Wideman
Richard E. Stillman
Rev. Douglas B. Leatherbury
*[‘rancis S. Mason
Francis M. Holt

LEGION

RED CROSS

*Wm. K. Jackson
H. E. Harkisheimer

. Williams, Sr.

COLONIAL DAMES

*Mrs. C. B. Rogers
Mra. Telfair Stockton
Mrs. Frank Groover
Mry. Tracy Acosta
Miss Sallie L. Holmes

ELKS
*C. C Kirby
A. C. Hamrick
T. W. Haney

FLORIDA YACHT CLUB

*W. M. Mason, Jr.

David H. Doig ———
C. Seton Fleming
John C. Cooper, Jr.
Charles W. Tucker

MASONS
*Marcus Endel
Jno. L. Hall
Chas. T. Paxon
J. W. Fowler . -~

L. J. Klotz R

*Miss Louise Meigs
*Mrs. Howard Dexter
*Miss Edith Gray
*Lieut. Col. R. L. Boyd
Mrs. J. P. Murphy

Mrs. W. W. Cummer
Mrs. Arthur G. Cummer
Mrs, Mark Fleishel
Mrs, Cromwell Gibbons
Mrs. Morgan V. Gress
Mrs. John. E. Hartridge
Mrs. A. S. Hubbard
Mrs. S. B. Hubbard |
Mrs. Frank BE. Jennings
Mrs. John C. L’Engle
Mrs. Edward L'Engle
Mrs. Justice Lee

Mrs. B. H. Barnett
Mrs. Henry Clark

Mrs. W. P, Corbett
Mrs. John L. Doggett
Mrs. John W. DuBose
Mrs. G. C. Bucci

Mrs. James W, Spratt
Mrs. James Y. Wilson
Mrs. L A. Zacharias

F. C. Groover
Lawrence Haynes

W. M. McCrory
W. A. McDuf?

*Stars denote members composing the Executive Committee,

.r’

- K. OF P.

H. F. Pellicier
J. C. Durrance

FEDERATION OF MOTHOERS’

CLUUS
*Mrs. J. A. Newsom
Mra. C. A. Tutewiler
Mrs. A. V. S. Smith
Mrs. Geo. Garcia
Mrs. M. P. Capen

CHURCH CLUB

*Geo. W. Thames, Jr.
Wm. B. Drew

W. A, Redding

J. C. Russell

Rev. Edwin G. Weed

LUMEERMEN CLUE
*L. A. Warren

W. E. Cummer

C. D. Fish

C. C. Jones

P. M. Ulsch t

BOARD OF TRADE
*L. A. Wilson

H. P. Adair

Willis M. Ball

J. E. Cohen

A. G. Cummer

WOMAN'S CLUB
*Mrs. N. B. Brovard
Mra. E. H. Seab
Mrs., Fred Noble
Mrs. Franklin G Russell
Miss Bertha Foster

ODD FELLOWS

*W. C. Kent
H. Clay Bullard
M. C. Jenkins

U.D.C.

JACKSONVILLE CHAPTER

*Mrs. J. B. Graves
Mrs. Chas. Marvin
Mrs. C. R. Towers
Mrs. P. M. Ball
Mrs. R. P. Nelms

COMMITTE

W. R. Carter
H. B. Minium
L. G. Moore

. . G. M., Parker
' Capt. A. B. Potter

R. J. Riles
C. P. Rogers
. Samuel Sheftall
“-A. D. Stevens
~J. P. Taliferro
N ~Giles L. Wilson
° Chas, S. Adams
A. E. Adamson
John T. Alsop
A. P. Anthony
John D, Baker
F. G. Barfield
S. H. Berg
John S. Bond

W A. Hallowes, Jr.

R. P. Daniel

N. M. Heggie

C. P. Kendall

E. J. L’Engle

Jos. H. McLanrin

Richerd P. Marks

Arthur Meigs

Walter Mucklow

Julian Paul

John H. Powell

Thurston Roberts
H. Doig

:;.COMMITTEES

CATIIOLIC WOMAN'S CLUB

*Mrs. P. A. Dignan
Mrs. R. E. Wheeler

-

- "Mrs. A. L. McDaniel

Mrs. Grace Rivas
i Mrs. J. J. Hennessy

REAL ESATE BOARD

*E. L. Hill

A. C. Ulmer

Jas, H, Payne

Chas. A. Brown, Jr.
E. V. Toomer

D.A.R.

KATHERINE LIVINGSTON
CHAPTER

*Mrs. Ernest Metcalf

Mrs. J. A. Craic

Mrs. Herbert Purdy

Mrs. Mellen Greelcy

DAUGHTERS BRITISII EMPIRE
*Mrs. Loren Green

Mrs. Fvaline Chapman

Mrs. Finlay Knuzht

Mrs. Charles Wilhams

Mrs. Allen Hill

U.D.C ANNIE PERDUE SEBRING
CHAPTELR

*Mrs. W, H. Burns

Mrs. W. H. Colson

Mrs W AL Bates -
Mrs, W. H. Hunt - -
Mrs. H. I. Niven

CO. FELDERATION OF
. WOMEN'S CLUBS
*Miss Ruth Rich

Mrs. C. W. Crooke
Mrs. Chas. T. Paxon
Mrs. A. R Schuling
,Mrs. B. W. Blount

YOUNG WOMEN'S CHRISTIAN
ASSOCIATION B
*Mrs, Giles Wilson -
Mres. J. W. Simmons

-Mra. G E. Baty

- Miss Ellis -

E AT LARG

Ellis Crenshaw

*R. V. Covington

R. R. Rosborough
H. H. Simmons

J. N. C. Stockton
H. M. Taylor

Capt. W. M. Tupper
C. W. Zaring

C. Buckman

Ben. Burbridre

J. E. Byrnes

Chas. A. Clark

Geo. W. Clark

W. F. Coachman
Chas. M. Cooper
Montgomery Corse
J. H. Crosby g P
J. A. Cunningham * ’
Thos. B. Hamby
John E. Hartridge
Julius Hirschburg
F. E. Jennings

Dr. E. M. L’Engle
C. B. McNair

John W. Martin

A. R. Merrill

A. N. O’Keefe
Alex. Ray

John L. Roe

Dr. E. M. Sanderson
T. H. Sompayrac

W. M. Stockton

J. C, Temple

*W. A. Elliott

e - - \ 4y
M-S SV . I T ¥
.o ,i S . - N i \ F
£ L MmaretR.
DAUGHTERS OF 1812 - - -D.AR, -
*Miss Eila M. Rorabeck ‘JACKSON'VILLE CHAPTER
Mra. T. R. Hendricks ! 'Mrl. T, P. Denham
+t Mrs. Jas. E. Merrill ' '.J 1 #Mrs."Lawrence Haynes
Miss Helen J. Merrill : 2, ¢ 1 Mrs, Muma Reid
. Miss Sallie L. Yewell t+ .r Mrs. Jay Durkee

Mrs _Alphonso Fritot
-3 CATHOLIC CLUB

sV, J. Armstrong

James McMillan

Luther Smith

Carl Simpson

George Lamee

u.Dp.C.

MARTHA REID CHAPTER
Mrs. F. P. Fleming, Sr.
Mrs. E. G. McFadden

*Mrs. W. A. Redding
Mr: Ernest L. Landrum

KNIGHTS OF COLUMBUS
*Rev. M. Maher

Dr. Fred J. Waas

F. Raymond Mclntyre
Vincent J. Armstrong

C. Roy Mundee

SPRINGFIELD IMPROVEMENT
ABSSOCIATION

Mrs. H. B. Minium

Mrs, Jacob Yetter

Mrs. Jeanette B. Howard
Mrs. J. J. Beckham
*Mrs. M. A, Clonts

" CENTRAL TRADES AND
LABOR COUNCIL

John Christopher
John Clark

~~ Frank' Marshall -

*R. C. Pellicer
Mrs. Elizabeth Johnson

0,E. 8.
*Mrs. Beulah M. Warner

T Mrs. W H. Redding

Mra. P. Colson Perry
Mrs, Cora R. Franz
Mrs. T. Hurd Kooker

im R

*Geo. B, Hills
*Lieut. Col. F. G.
A. T. Williams
T. P, Denham
Horace Drew
W. E. Terry
W. N. Dunham
T W. Dunk
D. M. Flynn
L. Furchgott
John A. Futch
Robert Gamble
Geo. W. Gibbs, Jr.
Frank S. Gray
B. K. Hanafourde
B.-W. ‘Haynes

. J. D. Holmes .
W. E. Kay
C. M. Lewis
D. R. McNeill .

Barfield

A. F. Perry
Don Register

C. B. Rogers
W, L. Sharkey
John Stephens
R. L. Stringfellow
Geo. W. Thames
8. F. Williams
Loren H. Green
R. T. Arnold
Harry Hoyt
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Jacksonville, Fla 1920
MRs. ARTHUR G. CUMMER, Treasurer:
Bell Telephone Bldg., Jacksonville, Fla.

In consideration of the subscriptions by
others, I hereby agree to pay to the order of
Citizens' Memorial Committee on demand
Dollars(3___ )

and a like amount November 1s¢, 1920, and a
like amount May 1st, 1921.

(Signed)

Address

? el
t N ,‘A;"'. N,;j:.
s el
5 S
v : .
l o
l. N - e
i
g S
s —
£ ALE ; -
{ AR ==l 4 el
4 jr @A L) -
Foooov) me s T M
HIZER Y -
N <@
. o “
i v @
o
:‘: .

{I-.

Atty, Herbert Lamson,

T
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.3rd: February, 1922

¥rs. Arthur Ce cmmer,

Chaiman ¥emorial Park Committee,
1018 Riverside Ave., . : . :
Jacksonville, Fla. ' . &

Tear Fadom:=

As a result of the visit of ir. Dawson
to Jacksonville on the 23rd of January we beg
to repert to you as follows in regard to the .
landscape development of the park and the scle S
diers® memorial: A o : C
. - We understand that the block of land -

on Riverside Avenue between Water Street and
South Margaret Street hag been set aside by
. the Park Department for.development as a
 mgldiers® memorfal; that the Pgrk Department
will pemit your Committee to adopt such plans
.as they see fit; and that the Park Department
will construct such walks,dswefop such Iawn
apens, plant such trees and shriubs, snd make
other develoments according to the plan that
\ you adopi,at their expense, and will maintain
: : the park after 'the develomment hasibeen completed.
We alsc understand that your Coumittiee haos E
raised certain sums of maney to be spent onm
s soldiers® memorial, and has already approved
and contracted for a bronze sphere wilh a '
figure summounting it; and that it is your
intention to provide a suitable base for this .
nortion of the memorial. Ye further understand

)

R_nd and checked by ] Sigued by .;A ;AJ I .' . '
Carbea checked with signed origiaal by &7/ : : ‘Item C.3
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Ira. Omer -

thet 14 is the desire of your Cormiitee to have
this cschere surmwmmded by water in the form of
2 hasin, and that it is necessery to provide
fov' certain bronze tablets on which between
seven andé eir;ht hundred nomes are to be plzced.

' Assuming thai our understanding as

- ghove gtated ls correct, we helieve that the:
"most attractive develou"ent 0o thie peo wuld
bte ag indicated by the sketch plsn (FNe. 2},
which wo have Bﬁnt rou under senarcte cover, and
which we deascribe herein as follows:

T-'1 general, on“ conception of the

ﬂ*clo*rcf't of thle nark is that the rark be
:.""9 a2t asimple ag possihle, unbroken b_,r walks o
znd other oblects ary wore than is zheslutely
necesssry, and o provide 2 misce for the mublic
tn comme to reok zs mueh 1M---’c and peace ot Yody

nd mind rsz iz poreible in =n aren 20 smell and
co cloze to ctreets and traffic. Ye, therefore,
provoge to have one eirculating walk on srece-
fully curving lines, continuing 2s near to the'
outer borders of the prnrk ne seems o be mood
design and tr be m-ac*ir-al and teo have this walk
commected at certain oointa witk entrances to
the surrounding streete, “Te feel that the
arproach to the' vark going south along Riverside
I‘ri-re from the City should be marked b*r snme
noticenble and atirnctive entrance. e zeriounsly
congidered the question of placing the nruposed
statuns and s'phem in the vicinity of this corner
- the property. We concluded nnt %o, however,
ag we folt that the location nercrer the waterfront
and sbout in the central portion of the wropertiy
was much more important for an architectural
feature of this sort. Ye hove indicated entrances
at the various ccrmers of the pmperty and one
opiosite the larrye rellew avariment houee on
Riverside Avenue, s

Along. the enstern border of the prop=
erty we believe it would be advigable and good
design to provide for a fomal m=called ese
vlanade in the center of which could be located
the statue and water basin which you have cecided
to build. Te believe that such treatument along

Item C.3




¥ra. Cummer - 3

the River will allow a great number of teople

to find enjoyment and vleasure in beingabhle

to be near and to look out acrosg the river,

and at the same time be in the vicinity of the

shade of trees which we propose to plant akong

this river front. The central portion of this
.esplanade we provose to “min-ireated as g large

open plaza which would be paved with an attractive

-stone, possidbly the coquina. stone or limestone,
- .and.we propose that the statue and sphere be
'placed -in the center of a circular bagin, the
- side wiwia. walls of which would be raised
approximately 3 or 3} feet zbove this prlaza,
and that the water be dllowed to £ill the basin
to within a few inches of the top.. We propose
that the bronze plates bearing the names of
700 soldiers be attached to the cuter wall of
this tasin. This basin would be somewhere in
the vicinity of 30 feet wide.  %a have not
attempted to make an exhaustive study of the
exact proportions of the vagin in relation to
the 'sphere and the statue, as before this basin
i3 actually built considerable thought and study
should be given to the proportiom and the details
of construction. We have nerely shown the locae
tiom of this part of the memorisl as it relstes
to other poriions of the park or plaza. ’

The plaza as proposed is sbout 95 -
feet wide and about 90 feet deep with an additional
projection whick would provide for ateps leading
from the plaza to proposed boat landings
on the river below. You will notice that we
have made a projection of this plaza outside -
of the present sea wall. The plaza and the
esplanade on either side of it can, we think,
be slightly raised from the circulating walk :

- and the more infomal portion of the park. e
are not sure that this can be done, but we believe
that owing to the fact that the park slopes
toward the river-that wth proper modeling of
the grades lnis can be accomplished in a very

ltem C.3



¥ rg, Cummer = 4

satisfactory manner, and as it is quite important . ;
as a matter of design that at least the central
plaza be elevated fyom 1¥ to 24 feet above the | \
v walk at the east end of the park:we‘hope
this can be’ accomplished. ‘
1
|

. Je propose a 10¥W wall continuing around
baoth sides of the esplanade, and this wall
“only needs to be. dbout 2% feet high along the .
water front and only needs to be about 18 inches .
‘high slong the west side of the esplanacdes I v
the money s7allable will not pemnit, the wall
on the wesi side of the eaplanade can he omitted
until some future time. ¥e do believe, however,
that 1t is quite essential zs a malter of design that
there bhe buill some steps and entrance piers -
and side walls at the north apd scuth ends of
this esplanadee. A

U R TP
L

i
t
1
:
!
i
i
H

_ You will notice that we have shown
considerable planting along the borders of
the three streets surrounding the park. This
may seem.'mewhat'-ohjectiana:ble +0 the people
1iving in houses bordering on these streets,
bhut we believe that the planting could be ‘done
in such a way as %o create a feeling of privacy
for the people uging the park, which would be
. much more jmportant thay, po tting tha people
;Cin the houses %o have W% d¥view across
the parke. 1t 1s posaihle, however, that small ' .
glimpses can be provided belween the planting
‘ w/'@ that the housges on the outer edge of the
/proper on the north and south sides will not be
st out entirelye. ' o

our ides in msking the park as simple ;
in character as we have is Lecause we feel that ) '
this perk will be much more attractlive in the R
fine open aninterrupted stretches of green T, ) :
field or lawm squrrounded with well moditéd T

ltem C.3
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groupings of plants, ond at the same time would pemnit
pecpie to use the field, particularly the soldiers,

en certaino occasions for gatherings they nay wish
to heve. ‘ .

On the south side of the nark e hzve

provided a shelter with tdlet cccommodations. In

connection with the east end of thiaz shelter

-~ bwilding we hare in icated an area waere iittle

children might have the exclusive right -to - -
play and rompaas they see fit. thig area night
sventually be enclosed with a jow fence if it
ceems necessary, and sand courts could e
provided ctlose to .the shelter on the east ade

fw the north side of this building we hive indicated

o yanther larpe stelter which we belleve would e
quite essential on hot days or rainy days. we
have provided = wmall walk leading Irom the muin

welk to the shelter, but it is quite possidle that

thie welk is upnecessary ang coulc be onitieds
A geennd shelter could be provided in & similar
tgcetion on the northn side of the paxk if it '

gas found to be necesaary, but we have not indicated

such « shelter becsuse we rael that it

would be better tc +ait untll we could see low
zuch thniz perk was used by the putiice.

#e have located a flag pole ou Lhe

_;-'élast and west axis of the pari neax the Niverside
. Avenne entrance. such » location is pruciical

and is in goed relation to the memorial gislue

- ané does not intsrrupt the free use of tae lozge

open field in the center of the parxk. Ve huve

ahown walls in' comnection wita the entrance piers .

at the northwest snd the southwest comers ol
the peri, but we believe that eveniually i would
be quite advisaole to continue thege low 7alls,
which might be 4 Teei nigh, along -the boxders

of the three streeis sirrounding the park. _
It would give the park a stronger aense‘of e
closure and it would prevemnti the promiscuous
running of animals through the plantationse

In addition t¢ the preliminary »lail
shich we are sending you we are sending a rough

Item C.3




" Ergs. Cummer « §

verspective sketch showing how the proposed
sphere and atstue would relate to the basin,
and the plaza, and the gilhouette of the sky
line. ‘

- the planting of thisg Park a2z we have received
- no authority to do sa.. If,'however.j this
report and the plang that accompany 1% meet with
your aperoval and you so desire, we should be
very glad to enter into gn arrongement whereby
we would prepare the »lans for the construction
work and planting work,as well ag the basin and the
brenze tablets whish are tg bear the nomes of
the soldicrs, We might 3ay in connection with
these tablets that we have in our employ two
- well trained men of high standing who do this
80Tt of work for us, 2s we are continually

alled upen to design just thig sort of detail,

' Respectfully subnitted,

JFDMEx )

Sent separately - Plan No. 2 ,
N . Plﬂ.ﬂ HOQ 3

Item C.3
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8th Fevbruary, 1922,

¥rs, A, G, Cumer,
1018 Riveraide Ave,,
Jacksonville, ®la.,

- DesT Nrs. Cummer:-

I Just received your letter of 4th

February in reply io my letter of 26th January.

g/~ I find that tke blueprint which you
X loan me and which I stated would be raturned .
to .you {omorrow, for some reason or other was

- not returned, therefore, I am sending it to

you today,

I note what you say in regzard to the

drainage of the land. These pipes, as I

understand it, are for sub-surface irrigation,
as at the upper end they are connected with

the water pipe. 0f course, the pipes where
they run under plantations would naturally be
clogzed up in a short time by the risots of the

trees and shrubs abové them,

* In regard to-the topegraphical survey.
It is wrong to attempt to do any such work,par-
ticularly in the portion of the park near the
riverway, where the difference of a few inchea

gne way or the other, makes a zood deal of

difference, If you proucse to zo on with the.
execution -of the plans, we would suggest that
if the Park Department does not see fit to have
this information taken, your comittee have a

survey made by an independent engineer,

you conclude to do this and let us know, we will
give the engineer such instructions as would
give us the infomation at w.e leas? expense,

. [i’,.--;r

\
A

Rand ard ~liebiad by Yol T, iha

LR H - - H - | N
farkes caetied with sienad orivwal by Vv

-
ATy

Stow carbon io -
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¥rs. A, @, Cummer - 2

| : AR a matter of f.-:i.ct we cannol de-
termine whether the steps qu.ch we propose,
entering from the park to the plaza are possible -
nntil we ha.ve elem ions all aver this section. -

Our idea was to amit the surazght '
parallel wonlks aloag iie boundaries of the park
and then one approaching the park from the river
side of the park, would go through, and not along
the upper edgze of it. This gives you that much
more land for the park, and it is quite customary
all over the country to eliminate stralgat side
walks along the edges of such parks, especislly
when they are 3s amall as the one you have,

We have just received a letter fram Nr,
0, A, Pillars, stating that he will be glad .to co-
operate with us in any way possible and will send
us some skeiches or photographs within a few days,

Very truly yours,

IFD/EAG / ;
Under separate cover:
Blueprint #

ltem C.4
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MRIORIAL PARK

Report by JFD © Jacksonville, Ma. 3= 2-22

Arrived a2t Jacksonville at 10:30 in
the morming and telephoned to ¥rs. Cummer.
She stated that ¥r. Morgan Gress, a member of
their Committee, would come to the Seminole
Hotel to meet me and take me out to her house
in his machine. She would telephone other
members of the Commities and have them nmeet me

2t her house.

On the way out Mr. Gress stated that
he would like to talk about our charges mefore
we met with the other members of the Committee,
most of whom were women. He stated that he

‘had had a little experience in employing pro-

fessional experts, and when he employed Donald
Roszg to lay out iheir golf course he came there
for ‘6 days at 8100 2 day. He also stated that
he had a small place of his own of about three
acres which he had landscaped by some people
whose name he forgot, and that their charges

_ were also about $600, so that when we made our

proposition %o HMrs. Cummer for about %600 he

was under the impression, and told Mrs. Cummer,
that that $600 would include any necessary plans
and reports. Therefore, he naturally felt
shocked when he received our second proposition
stating that we would require about $1500 ad-
ditional to make such additional plans as would
be necessary fo carry our suggestlions into
execution. i‘r. Gress said in a very plezszant
and friendly way that they did not have the money
to pay for such plans and services. He also
gsaid that he did not like the idea of having us
make . the preliminary »nlan and then turning it
over to: sombody else cheaper, He felt that it
was a great pitiy Ikad,having once obtained the
gervices of Olmsted Brothers, to attempt to go

on with anybody else in carrying out Olmsted
Brothers plans., —~He wondered if there was not
some way that I could figure.out-whggeby we could

= CREDIT -
;p\cusm&ﬁe ASTORICAL 80
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Hemorial Park - 2

reduce the cost of plans.

I stated that in the first report we
had anticinated not sending eny sketch but we
had practically thrown the olan in together
with the perspective sketch, realizing that it
would be much easier for various members of the

- Committee to interpret what we advised. I
also said that we had to allow a consideradle
proportion of our provosed charges for the
expenses of assistants in perfecting and draft-
ing our various plans. - I sgtated that I Thought
that perhseps the charges for ithe plans for the
development of the park were a little high and I
also felt that the plans for the development of
the plaze ané the fountain were a little low,
and when I had returned to the office 1 so ex-
pressed myself to Mr. Olmsted and others whe had
compiled cur nroposition. I realized that our
proposition had stunned them so I stated to Mr.
Gress that we would be very glad to have them
name the amount of money that they could spend
and we would cut our cloth accordingly. I
gtated that, for instance, instead of making a
detailed nlanting plan we could make an outline
planting plan and suggest in various places the
kinds of plants that céuld e used in different
parts of the planting. This would indicate in
a general way that plants of a low-growing habit
could be planted in certain plsces, medium
o and tall growing plants could be planted in
TS other pldces, and that they could then take this
L plan and turn it over to a local nurseryman
like the Glen Saint Mary and have them indicate
in a more detailed fashion just where certain
plants would be and give the price of the plants
and planting.

I said that we would have to give them
certain detailed grading infommatiort, particularly
in the vicinity of the water froni, for this was
extremely immnortant. I said that we would have

Item C.5
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to devend upon somebedy else for writing
gpecifications and letting contracts for the
architectural features on the water front

gide of the park and other things of that sori.
He gaid that they would te agreeable %to this,
that there was a concern of architects by the
nare of Benjaman & Greeley who would be glad

to do that, a2nd would heln us in getting
information as to the use of materiazls, etc.
compared with other materizlse. ¥r. Gress

then suggegted that we accept as a total fee,
inciuding our preliminary rewort and plan
(amounting to %600}, the amount of $1500. I
gaeid that was perfecitly agreesble to us. It
wags entirely up to him to tell us what they could
srend and we would give them as much as we
vossibly could for the amount that they could
spend. lir. Gress then said that he thought
that our traveling expenses could ve considered
extra and that he was very anxious to have us
make one or two visitis at times that we were in
the vicinity, similar to the visit that I was
making now on my way ¥orth.

We then went into the meeting and
after a digcusgion of a plan with the other
members of the Committee the Cormittee went into
executive session, affer which they called me
in and notified me that they had accepted the
suggestion, that they were very gratified that
they were going to have the benefit of Olmsted
Brothers' services, etc. ete,

Item C.5
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h”':",z.n'ht;.é-closeat ‘possible touch wa.th onr

m‘;m’

"

" copy of -this letter sent ta }.{ra.cmmer.t

' 9th ¥ay, ‘_1932_._‘_

vefy 3a*ry that you were. itdt' kept -

skeiches as received by the cormities. ,,, .

-l We had-assumed that such plans as we ‘sent
¢ torthe gormittee, and as redefved their -
L teptative: approval weuld be brought te - o
o oyour atbention by them, We recefwed. the . .
°. three:photos and- the.Ietter ta ’mi,h«:rou
reler.

_¥erthousht that they had been =~ -
'ed tely : ckna\rledged a.nd are: aorry

we helz.e?a thnt we' m'x&erstan& . e gl E e
:cnr_feellag in rega.r:!. t _Zpaiat of L




¥r., ¢, Adrian Pillars « 2

that the Tigure and the isbe,in the setiing
wiich we have suzg Ef'ted will) dominate the

whole park in a dig n}.f’ gd way and w1l Dbe
seen in pleasing silhouette against the dis-

‘tant sky line, not .only Irom within tne park

‘but fron at’ leas*' one fmaaen sirz.ch.-of main’
roadt - passing by the purk. . Any sgheme -

- which we have Teen abl\. t5 thlric ‘of, which
dro'uped the globe and figure very considers
Ca@bly in thplr relation to. their .:urraundinga,

- was open, not: only to th2 objecitlon of grezter
‘cost, waich we '"ent:'.anmi above, but hlsc it
snmed %o us, hul the ghjection thot S:e
more dlstnint views of the s~ulpiture were much

-l“o‘i Zood tnan: in our presgent scheme; and we
believe that sinde ihese diatant views are

Lop-n Lo S0 -'any seonle, They are worth very

CsEriova consiferntion i the \,hu?_ce ai a design,.

~Te bpelieve, too, t,..a*' it ig fzir fto say that when-
the pegple. in t; 2 park are scanding nstuslly. on
the terrzne wiich forms tie imsediate zetting-

- of the momumnont, thery will be mors interested:
in the water bswin and. nari‘zm.x}.ar...f in the: ﬂames _
and will not feel .hﬂt. it is z-fawldt in the de-.

. mign that the fizure~ zumonating the: zlobe ig
.ot sesn al it._ Tm:-u* Trom this ¢l oqe"s-ta;ndpei'nt.‘

e, suzbt:zt o von hz ewith . photograpn

ot the :zr?.wmv wiich we rade ta aseompany the
- plan, - It shows wiih suproxinats ‘accuzsey the
- appearance which we hod in zind Tor the monument
- as seen across the ‘great .;re...; suurd, fraz. the ather
" mide of the. park, o vicwpoint shisi would, we
. -believs, be oceuried by mare peosls looking at
- the gtaiuwe than any otlizr v'mw":ain . The
. aketch ig' inaacurnie in thatith nonxon ‘line. .
-~ Ralls skightly Loo hizh on t"xe g.s.oae and; of. eotrse,'
Cin tnzt the gondola-like boai is out. 9of scoale- and

‘not the: type. oi‘ resgel: likelj to ‘ae saen 1:1

o , Jacx:sonville satem. o - .

BT e wﬂh to é.‘s‘-gure Fow th:zt we are eager'
- bo dendgverything we :canr Lo .rake’ ikis _b.rhole -tesign
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Hr., ¢, Adrian Pillars « 3

a suegenss,and we would walcdme any sugzestion

whiecn would make the setting of the monument
better than it is shown in our present plan,
without —unninz up prokibitive expense, and
witnout sacrificing the zenmeral dominance
of the monuzcnt to the zreater ezeellence of
a selechsd view from 2 particular point which,
a8 we.mow see the problen, we bLelieve would
he a rmistake. : ' B a

Fery. SruFy yours,

TVE/PAG

- ) wne loaurc ;i}ho":ogm.}.}h: /

CREDVT

-----

opighy. suwsl?
ltem C.6
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xrs, A, G, Cummer, b ) w
1018 Riverside Ave., ' : : s
Jacksonville, ¥la. : , _ o

Dear Ers. Cummers.

" Lo "‘ée‘ are'-éz.iélcaing hemiﬁi'x_- a portisn
of & lsiter which we have regeived fram My,
Pillars, together with our reply to it, As

we say in our letter to wr, Pillars, we une
derstand and sympathize with the pointi
view whieh he holds in thiz matter, ad after

therough study of the whoie situation, we are
unable to see haw such =z setling for the monu-
ment can be produced without very much greater
‘expense {han your committee feels able to meet,
and fgrthemuore, we have heen unadle o evolve
any .scheéeme embodying a law. setiing for the -
mo nment, which from the peint of view of the
park iteelf, and from tha #eini of view of the
brozd relation of the memment- to the whole
¥ark 1s as good as the scheme which ia now
before yoilr commfttee, ¥e are, of ‘course,
81111l ready, if such 'a scheme can be found,

to revise our plans in accordanae, but we are
really pretty thoroughly convinced. that as
eircumstances have shaped themaslves, no scheme

- which would satisfaziorily produce ine excellent .

effect desired by ¥Mr. Pillars, could be constructed
except for & very much greater sum than any approe
Priatiom which we-understend rew to be in sight,

si ncerely ynﬁra,'

HYE/Aag - , | - -

Extract from letter%::?..

Cony of letter

b~y A 'l[im'

2 £ 1 . . yetls
e JACKSOUVILLE HISTORICAL SCGETY
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'?frs. Arthur G+ Cummer,

S ,*'”"”“ 1018~ Riversive Ave., . o

“-capopy ovar the Feplafiuds. - \

_"‘J’aclcqonv iiTe, ' N’la..

R Dear Hrge Pumner-

_ o w*wrzmlg._tus letter to you with
thehupe ths.t you will not meke it public.. I

wag very imuch distressed whien Mx. Benjamin
seriously. suggested at the lagt meeting, and

""',contlnued $0 f*ucgeqt that. the . trees to be
“planted on the Tgplanade should'he Lom‘hardy

pojplars. I argued ih behalf oI‘ the ?uagnoll

‘grandlf'tora o a8 BN alternatlv 1 said to

uge. the llve oak. T then went, e L to. say that

vhatever they used I hoped that they would use -

a ‘uroad-oprcaﬁmfr tree that woul‘d eventudly

P e

I hoye that yvou ":111 ap-ree with me

and will use your influencé ~in weveptan

bhe Towmbardy -poplar from ever ’nemg plun ’r.ed

{'_},—_',Z:'L p __&Om?‘

on’ thzs pof splrnwde. ; -

say. that 1 have vis sited your place and mmle
votes forrthemuspestedwat l_foum. G

T

L:.H.ll X
Juggestlonq in thn i‘orn o:t’ & sketch.

Very Wruly yguri.'s,' '

§

e fesy future 1. hope to.send, Jou Some

I hﬂ.ve been intending o wrmte you to

Item C.9
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-' FROM THE OFFICE OF OLMSTED 8WF C]HEPS

“TgImsted ﬁro»hers

TS VL DL L. T e yg:igﬁ}.n Xerside ﬁvr*

- JdC£b0ﬂvllle:ufid.

Brockllre ”ass. ' : - _ ,

¥y dewr 7T, Duwson:

bencbes WHat are 1o be uged in Temdiial Park., TThe

. . - E
At lesteg am-agzain-in the South and ﬁﬁve
gone - very ca refully over zl1 of your blue yrlnts}
and drawings. I like your idea very much. . Tust -
oric thing T mies which I am anxious fo have in ruur s -
;onxrdct( jrand ilat is some suggestion for tie L i

dESl"P ‘used elsewhere i: the c1ty i tre same sz you
Baw &long tne river front, A monstrosity as I Judge
them, and-I- fee) sure that unless we have some Bimple

14 ot £ Lo W S = S, P ey ‘!17.!' —1H'nnv1n‘f"vnnn+1ﬁv ch‘irﬂr\

-

"
L

o - 44

z

tr: [SCE =y vy S a—oS .a&-u.u‘u_d CHET e

@s'posaible s offer, we srall have the present ine-
cumbvent thrusi Wpon ue,

. ?e:hrdzné Ju4r T
I am verj “Ertaiﬁ that I can contrel that matter.
0 ig consulting architeept ~
felt'p‘ivile zed Lo offer
ndsca; ing dupartmant I

Just why I'r, Beneaint Vi
'(Conebxuv 1onal) BLO™

d i

v

L

2
e

Fta

ahy such obiections

ecent letter about the trees, —

ok l——“‘

e
la
reg w Wit You entirely,

.
de not comrehend, b I az

[

?o;f% very truly,

{gigned) ﬁ:s% Arihur ., Cugmger

PLE, Trne di fficuities we'are\mewt ng in regzard to
‘names, botn fpom the GoVEFEMENT I n &

Legion is appall-né

e
-4
=
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tROM THE OFFICE OF OLMSTED BROTHERS

o Sl [ -

3

HOUNT EVERETT INN & . : : S
ke . South Egremont, Masa. ' :
3 o _ July 21, 1694,

— Mra. A. G. ctgnmer,- . ' . - —

My dear Mrs. 'Ciﬁm;.er; ‘ : - S e

' - Your letter 17th ingt. with Mr. Dawson's

letter, blueprint and key are all inrhand todey. I am ' ) S e e

returning ¥r. Dewson's letter, blupprint &rd key ms requested. .

In answering your letter ard critieizing the plan amd key, T

am somewhat at a dleadvantege 8 I have st hend my memory, pen

and paper only.
There are many limiting factors in plant growth., Usually

we think of thede as moisture, soil and temperature. But in

Floride we have to think of some others ard one of these viz:-

the nematode whick cevees Rootknot will make it impossible %o

soveral of the plante indicated ‘in the plamting key. To the key,

T have attached a list of comments Irdicating whieh plants are

doubtful or worthlese and the reasons for so classing them.

I have not.eeild anythingiabout Pyracanthe (in 7 ard 35) but it

scems to me except for the sake of ,g_;ij,_qhy that it would be .

better to use Holly (Ilex vomitoria}.‘ Pyracentha 1s subject e

to attacks of & nmumber of seales which do not add to its

appearance. ‘ Poorly developed, inseét infested plamtm mre

never desirable though they g eaTe o -ery valumble

and plants in public places are:ne 0o.well leoked after.

ne

¥r. Dawson's suggestion that the plans be eritiecized
L and substitutes be made (by me for imstance) relieves him of
mmeee-—gome- Tesponsibility, and while the final deeision must rest
with you or some one else who knows,égyet if I were you I would
_eBk MriDaveon to pmes wpon.or reviee the planting list to its
- ——#inel-makeup.:--He-doibtle 88 hae-in mind certain foliage effects
and_composition resulta, The changing of & single piant in
T thecombination might spoil the effect whereas a whole group
: might be reécomposed from other materiels with mugh more
satisfactory results. I must confees, for lnstance, that I
have 4n mind no satisfactory substitute for goeos plumosa
ard the same may be said of other plarts as welle . .

- . To the planting 1ist, I l‘r'lajrev qddeqi e list of materlals ~
but without indicating substitubes.” ‘This added list consists - .
-of materiale which I belleve can be grown satisfactorily. ' _ -

o o 'A ~ ) TtemC.11 ———
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_'____,,W__ __Hra ._J.. G—.__c_t_i_:_mer -2
— T4 is-@ifficult-te sugpest -substitutes for the Hypericums. They  _ L %ﬁ i
~#re low growing, very beautiful and very satisfactory where they T T
—————ar!eqatkhoma_ebut_tor_y.onrmplarrhing they are simply impoesible. e
i ’ "_4" © I can-appreciate:fhe reasons for Bpeed but_your plan ' ' LT T
— _. _should be complete to the imallest detall before submitting, it . -
_for planting estimates or perhaps to Mr. Acosta for his approval. . L PRI —
“There is tiicli ‘work to -be-done on-the ground and by all meers tw . T
to have your plan’ting done between Deos 1-and-Feb. T R i
Just as it stands, I could have an estimate made covering - —
: the plants and planting but as tpia would have to come from the _
s "'""“foirce—‘the—though‘b—comas ihet 1t might _bé best to walt until the
' Iiet- 16 finally completes If however it will help it mede wp. .
roughly as it now is, T will have it done. [ —
ST T T am very glad 6 help wou in 8o far ae I can for I am
very much interested in having thie partieculer plece of planting
.well dene. VWrite me here for the preeent. I shall probably not
get back to Florida before Sept. 22.
Sineereily yours,
(8igned) \F‘.’.-'_-J-Iarold Hume . <
i
" o "
';"5“ ! —
)

ltem C.11



| ERGM: THE. OFFICE OF.OLMSTED BROTHERS. . _ .

MOUNT EVERETT INN

o o Bouth Bgremont, Mass.

3 At times the water tekle in Memorial Park ie, without

el ._': doubt, very close to the surface and probably remalne ) ’ : _2&_“_:_
-there. for some time. If this*be true, Sornus.-florida e T
o il bo Lilled oute - Before using it tiTy 3K BEUIA 58 . 25,
e dooked inte, But af “high t1de and a Hort —eagt wind sometimes. - : ST e
T ralees the river a matter of 2 to-3 . eet. =
n
. _'5_-_-0
5:' m 2lyed ; I am not sure of the first ef these
ggaricg ‘moaag:lanum ’
——Dbecauaa I have vot grown 13 but. -perieun moserianvm-is —_— SV

subject to Root Knot and frequently killo# out by it. -
-Because of this I could not recommend it.

¥ines Minor hme not given satisfaction. It is a poor .

mater
grower especlally under open or sunny conditions. I here
belleve that Entaa delicatisp or even English Ivy viece
will make a better ground cover though the latter is alge '
better suited to shady conditioms which you will not have
at firet. i :

[} VI-‘II. pericum patulum Henryi ie ﬂttﬂ‘{kﬁd by Root Knot (nmtodea).

_7_= . Sgi;uéa' Jep houtted is good but Spirsea Cautoniensis doyble ) ‘ Wnat
is better. Tto flowering perled 1B lon e, it flowers - pulg;
through the bush instead of on ihe %uth:lda only-and is lesge ’;99 le

subjeet to frost burn when iy bloom, . Tor le

! \ S effect

B ,,,_%&amcmim‘h{ I have no‘t;‘trl‘s.d‘é__th_is Jbut ..hgve grown i _ . ZE:ES.:
frigida. end pannosa, +Whether it is adapted to the poil or group.
moisture conditions, I do ot ~know41 : : banboo

: . - exclud
:i::if‘?:l-g,*_rphWni‘x‘r“ael‘i‘”-&ta'=::T_'h§'ifﬁiltl" grow-wells - In the winter of :

1907 nearly-every Tlant of this in Jacksonville wae cut back _
by frost. . If syivestrie oF Cenardensis or tennis will of |

" v inetend, they vill be 'found much hardier. .iPerhsps cocosaugtralis
T T2 i I A Y Sy
or one of its relatives will do.
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o .]..-it B m& $hunbergid . _This will not give satlefection. My ——— = e

TR T experdente withoAt. indicates that it will not stand the B A e
combination of mueh water andh hot summer. . .

18+ Lam -ntanéffda;icg'ﬁ-isgin_@__White.__ -_ I know this only in lilac. . ' R __

,_iB.._nO—ha.rdypal‘ﬂl of th—i—&_*_gygp_e;g_fggﬂ:()%hu R e T d—-l—l—-—-‘_.hm—_-—._:: e

[ELA— bt

22« Cocosplumosa. I do not believe thrds'.-__is hardy enoughs. There

&3 Hydranges hortensis not likely to.give satisfactory results . _ ...
7 except when prown in shade or partial ghade. e

£6s Buddlela variabilis mapnifioa 1s mttached by Root Knot

ﬂtgmng
S .nema‘todesi and will not do. . _

—_— *--—ﬁ. JacETandn ﬂ%"ﬁs‘&‘eﬁ‘b‘l’ﬁ 18 not likely to prove hardy -enough, v

I have not iried to indicate substitutes in every case, where
material is either doubtful or known to be unsatisfactory. But
hers is a.list that may be used and all of whichiwill prow om the.~
plece of land in guestion. Co

Acncls latifolis or dopglfolia. eacacla

mar Ga—é;l_—ist-emon or .E.tg sideros. Bottle Brush T
Cepholotazue or Foddearpus . Bapanese Yew
' _Nand-ifpa doggs.tica.x{? ored Bamboo

What of good 'Halmviscus' rapdif o-g'us
palms like Wyrtus communis; myrile o
poedle palm  yrics, Baybemy—i—— T - . L. .
for lew - . - '

Ilex vomitoris \

effeets ard ‘ Lo .
‘the Co’co:‘ ‘%ﬁ imderd, !golden dewdrop

—- gugtra_lj_s Gugl‘iea hyssop ‘i‘folia._ "'._

e T
group. Are Jasmigum_hmile ‘o,

] '
bazbo os © Jasmimum primulives) '
e e N > | % fokirm variepeta
0 —— m—— PR K = ..m .. -
- Schinvs ferskenthefolius El*_aaaénus
= '_ ., A — -M ;
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PN 01.1'0.:

. fim asking the privilege of deferxing definite

!"RAN\

’u.

??—*9}‘9

1ne la‘a’"s. ‘;}’;J;:

¥y deai‘ lir. Dawgon. ‘

k.‘ -

"‘ . After the receipt ‘of the last plant ah
,#21 under the dete of August 29th I wiote {0 ¥6 uxéu T
attion -

“until 1 might have an opportunity to confer peraonally

"'de'nghtful and I sm moBt impatient for the ‘verglict pf . T
t‘ime on the whole pla.nting plsm. L :

. ,“J "

with ¥r. B, H. Hute, whose _pdvicé I value highly, “Wé ..;;
were both gomewhat late in reaching Jackegnvilde after A
the summer's outings, but have now had sévera‘l ‘aessione S
8% which times we have'@}udied the choice of- AR
.and their groupings most palnstakingly and ‘a;{o N
subriit our suggestions for additional material,f. ;!hich . t,;
mlght safely and sttractively be added to ‘the ~spe01mena

; already incorporated in the key---ualao men’cion a: I‘ew <7

a that we feel’ would posai‘bly be an 1mprovement.

-,“

“&t : The arranéement and choice generany seans -

,,,,,

e N

' When you have gone over thie plan aga:ln. i
ilizing what ones of tnese additional aubjectg that =~ -
you can, will you rot msend %o us the bed detall fplantizg?
And could you not in working out this detail iinderi i
the Judic fous placing of -8 few variegated I‘itt‘%ﬁoﬁﬂﬁ"&? £,
$ E . i i
15:7?*—; : Ligustrum ln ‘;he ya‘riega{é’&‘ﬁ‘iﬁ’x’rﬁ' 5 0 48
moat attractive,-hag 0¥} phadings, and is most gree

fxom Bcale etéy-and can’ be t{sed. ot ‘only fo‘r :sha_dinga
iz} *foliage »‘but in groups i GiiiERE

-f

rz(,ﬂ

*?':

Wy not ma.ke uae of more gggenix Canariensis?

They do lexceedingly weil here and can be eaaiu%obtained.

[ VLT T PP .
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FROM THE OFFICE VOFVOLMSTED BROTHERS.

' The beds in the angles of walks directly
opposite the corner entrances show the use of #30
(oleanders). We would suggest #20 (Waphingtonia’
robuata) as preferable for this prominent location.

Vould suggest in grouping of #35, the planting
of Nandina domestica in the place of Abelia grandiflora,
which has & decided tendency to grow woody and uhattractive
in the course of & few years.

Please compare plan of July 1lth and August
20th. The former omits No. 13 entirely and th latter
mentions 14 Durantia for #13, when, in reality, we
check up 30 plants on the plan.

We feel that spaces marked #30--36 and #30---
40 might be most advantageously changed to groups of .
palms--each grouping distinct from type used in th othcr.

’ There has been some error--typographical or
otherwise-~as regards f29--Crepe Myrtle or (Lager troemia
indica) 106 plants are designated to be placed 4 inches
apart. This could not possibly be done, since this ’
is in realify such a large sharub that it might hlmost
‘be termed a tree, Furthermord it is deciduous and if
used at all should be geattered, and so placed es to
give a bit of color when in bloom {which would be very
nice) but be inconspicuous during the dommant sea on.
For large matérial in that space or elsewhere, Bamboo -
Arundinarie Faleata, Holly (which can be secured, being
gsure of its bearing bverries, and certainly belongs to
us) and Pampas grass would all serve you well.-

" . Lower materials are more plentiful. suggest
employing the following if you can utilize them to
-advantage; all are non-daciduous, hardy, in this climate,
and good; L

vranthemum 5‘--delightﬂu1 blue flower
o Olea Fragrans 5'-=-most fragrant
PR Cestrum Noctornum  6'=" :
I Callistomen Rigidus 4'--=~5' red bloesom
- . Cephalotaxus 4‘'--=-5' deep green foliage g«
Ligustrum Japonicum 3'---4' glossy green foli:
Alpina Nutans 4'--6' sert of lily, called
" "sh 11-flower", wery large
~ . bold 1 aves, unattacked by
j ‘scale etc.--excellent sub-

S " - Ject. ltem C12
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“ .-, FROM THE OFFICE OF OLMSTED BROTHERS.

‘. e
.v‘ ‘ 2 N . B
PRI
BN .. . - -
TR -3

- ~ Nandina Domestica 3'--4' dainty, needs strong
, sun for best color
: effect of folinmge.
Pampas Grass, - )
Bamboo  Btwm8' Arundinaria Falcata.

Ground Covering or'Edging.

Anmomum 12"--18' grows in dense shade. common

nsme "ginger®

Coontie 15%--18%. {Zamia Integrifolia) this is

indigenous here; deep gre n,
tough fronds--regembles a
large fern, eand would be most
attractive. .
Pianella (revoluta?) 12"--15" exce dingly hardy
. broad leaf grassy clumps .
{(uncertein where to procure
: it-~but good.)

Ophio Pongans 6" border plant-finer grass

leavea.

Yorea Iridoides an’ African Iria~-does w 1l
here=-~clumps here end there
mnignt add interest to the plant -
ing. .

Zepneranthus lilies, pink variety. Very low,

not much foliage, but live over
from year to year and would give
touch of color.

Amaryllis, very satisfactory here--if put in

strong sun; would also add color.

Snow drops, excellent, but can they be pro-

© cured?

{

A

Only too well do 1 appreciate that you will
qu1ck1y grasp the fact that this list has been given
You by an amateur. I have not been able to groip
end systematize briefly as one accustomed to this could
have done-~b&t I can assure you that what I have gaid
regarding these varloue plants can positively b
depended upon, SR ,

All is moving on now satisfactorily, and there
seems no Treason why our plenting can not be made between
the middle and last of January. -

Yours truly,

Y

SO ” (Signed) Mrs. Arthur G. ”Qmﬁﬁér
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raps-of. the. fi unta.‘nnaand_plana"
. si‘rnﬁg-&ﬁ ponsib}.o. I gk e _
v bsda‘#_ s =

da:
1 b c g Fou' ra_glace* -bh;m T
T 5. *p L FY .rw.wnl Sateat: the: compuaition of Flanting
_— ,',f,_ i e e thai; 6, had in wind.

- Back'ol thuke bede; we bursa WGB}Y"’%__.' S ik
T aaa‘&‘ﬁ‘?tﬂﬁd-hmdeﬂ,, broad-1leavad: -overgrean’ tray, whisl : )
e _':. - Tor -would. atbain a. sif{isient height

et would- contragt &esirably L e
An helght wni charapter with' the paimd, placacr in the".
atrengar muum.

- - Begaimd of thia, I hipe- yowwllyiagt U LT

B A [ ube waahingtonia tobuatn gL the beds #2&35, and_3u-4i) . Sl
ERIS N ' i5e i you inaint upgn ua.’mg ‘tha W&ahmgtbnia iﬂ\ B
P L -thin vidnity, $hen 1 ragrstfnux.auggani_‘bhﬂ—ysu Bubstitute:
LD TR ) thexa for” tha ea:nphur traas i

-._ - — .._--,..__L U
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A ) é’« Irl~!'agm'd 1:0 :t.he’-gruup;u; gf
RREONIORNE 1 .‘ 'Mﬁi-‘..&ﬁdr-ncﬁhun

e in this- lacnli:iy e th sska of ngimg down ih ’
o el loplaBag. . X had dlesys .thought' AbaTid. gFandi flors. :
= —pretiyHerd o Beate - © 1t may Do that the yse of: A’ne&a
R _-rupas:t_rts‘..ﬁurd “be ‘pretﬁmble, a8 that is ot quits so s'hrong
R A B PkiR,: and” hej ‘o2 tunbling . “pver; an,thc grnund PR

- : Spiras Yan Hm.t‘-"hi- L, Hanting dmaziea 1‘5 deaidadiy Cn e A -
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: Copy sent Mr. Dawson\///

19th Jenuazy, 1923.

rg. A. G. Commer,

© 1018 Rivergide Avenus,
v Teeksonwille, Fla. ..

DeaT Hadam: = "

Your letter of December 19, 1922
wes forwarded to Xr. Dawson in California
7ith the nrint of plan Fo. 21. IIr. Dawson
hns revised the vlian and made notes on ihe
suggestions which werc made in your letter
end hos returped botlr to us so that we night
revige the original -lan and liat and send
to you. He has sent us alzso a copy of his

letter of January 9th o you.

Je are enclsosing a vrint of plen Yo.

' 21 revised and a covy of ithe revised list to

accompany: the plan.
Thes

In ggviewing your letter and Mr.

- Dawson™s letter it appears that he did not

understand the comment made in the sixth
paragravh .of your letier, nomely, the gquastion

of using Fashingtonia valms in place.of cleanders

in .the ti¥isngulaz gpaces juai oppesite. fthe morih~ .

- “daet ond florthwest. entrances, ~The commeni mis con- - .5 R
.. cerning ‘piénting ‘design waich he made in the o

fourth waragraph of his letter we believe refer
tc 4ne niantings of oleanders which are in the .
slanting bays at the moutheast anéd southwest

. cormexs ol iae Park. “We have theyefoXe not

chaonged the oleander plunting In the latier
situationa but since your suggestionm regarding
the nlanting of Ro. 30 in the trimnguiar e
gnaces apnears reasonbble. we have made  the
cnznges in those places.

cREDH - SOOIEN

‘!ABKSGN\I\\.LE HWISTOR !
Item C.14



T5e e . CummeT - 2

The reference td-}!o._‘ss in the tenth
varagravh of Er. Dawson's letier you will find
ig Ja., 39 on plan. o

 %r. Dawson has copmented on.our neglect
of Ligustrum jsponicum. In the last previsusg
revigion of the plan and 1ist we onitied this-

. plsnt beesuse we heve been infommed thet in some
_ nlzacas. in.your part of the couniry it is con=

sidered undesirsble because it is a harbor rlant
for the white fly pest. Town at ¥ountain Lake,
where we have plsnned considersble planting, we
have been requested not to use Ligustrum japonicum.
1f, however, this difficuliy is not found st
Iackeonville we certainly wounld recommend using
this very handsome »lant. '

In revising the »lan we hive used
Crepe ¥yrtle as specimens ingtead of in a2 mass
end have added gome. Americen Holly as you' requested.

Yo will find that Er. Dawson hne added
a number of beds of the ground covering ox edging

- plants whidh you suggested. VWe hove endenvor¢d

to estizizte the mumber of piants which would be .
required to £ili these Dede but we believe ihat
you may find thet the quantity’ you will require
*i11l vory considerably depsnding on the size of
plants which you: ca;z obhtain. ) . .

| .plan’snd Iist .patfefsctoxy me thet youw'dam pro- < T
. ceed with youriwezi of planting very scon. S

Yery truly yours, ‘

Thelosure: Print of vien ="21 L’
TRE:G8B

- C‘RED\T o
| '!P\CKSUN\F\U.E H‘\STUR\CN. S0C



April 27, 2012
Plants Listed by The Olmsted Brothers for Memorial Park, proj 5151

arwDE

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.

Quercus virginiana Live Oak 28
Pittosporum tobira (hedge) 80
Acacia longifolia 7 ‘Golden Wattle’ (invasive in California)
Quercus phellos Willow Oak 9
14 beds of 3700 plants including:
Plumbago capensis 910 (now P. auriculata)
Jasminum humile Yellow Jasmine 980 (a vine-like shrub to 12° w/yellow flower
Lantana delicatissima 910 (now L. montevidensis; Trailing Lantana
Hedera helix English Ivy 900
16 beds of 317 plants
Serissa foetida 96
Lantana, yellow 111
Lantana camara 111 (now a listed Florida Invasive Exotic)

. 16 beds of 547 plants including

llex vomitoria Yaupon Holly 147
Spirea prunifolium Bridal Wreath 100
Spirea cantoniensis , double 150
Severinia buxifolia Boxthorn or Box Orange 150
12 beds of 1,295 plants including
Nerium oleander 215
Olea fragrans 215 (Now Osmanthus fragrans) Tea Olive
Ilicium anisatum 215 Japanese Anise tree
Ligustrum japonicum 215
Viburnum odoratissimum 220 Sweet Viburnum
Viburnum tinus 220 Laurustinus
Phoenix canariensis Canary Island Date Palm 7
NOT USED
Quercus virginiana Live Oak
Pittosporum tobira 305
Duranta plumieri Golden Dewdrop 30 (Now D. erecta)
Malaviscus arboreus 20 Turk’s cap
llex opaca 16 American Holly
Ilex cassine 3 Dahoon Holly
Gordonia lasianthus 31 Loblolly Bay
Cinnamomum camphora 16 Camphor Tree (a Cat. #1 Invasive Exotic)
Lantana delicatissima 223 (now L. montevidensis)
Washingtonia robusta 10 Mexican Fan Palm
Magnolia grandiflora 7 Southern Magnolia
Cocos australis 15 Pindo Palm (Now Butia capitata)
15 beds of 693 plants including:
Viburnum tinus 185
Jasminum pubescens 254 Downy Jasmine (Now J. multiflorum)
Abelia rupestris 254 (Now A. grandiflora)

Item C.15



Plant List, Cont’

24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.

36.
37.
38.
39.
40.

Plumbago capensis 46 S. African Leadwort (Now: P. auriculata)
Jasminum primulinum 187 Primrose Jasmine (Now: P. mesnyi)
NOT USED
Hibiscus rosa-sinensis 19
Myrica cerifera 3 Wax Myrtle
Lagerstroemia indica 14 Crape Myrtle
Nerium oleander 90
Camellia japonica 71
Jasminum pubescens 56 Downy Jasmine (Now: J. multiflorum)
12 beds of 165 plants incl:
Magnolia fuscata 65 Banana Shrub (Now Michelia figo)
Camelia thea 50
Viburnum tinus 50
Albizzia julibrissin 5 Mimosa Tree (Now a Cat #1 Invasive Exotic)
Nandina domestica 40 Heavenly Bamboo (Now a Cat #1 Invasive Exotic)
6 beds of 77 Plants incl:
Jasminum pubescens 26 Downy Jasmine (Now; J. multiflorum)
Abelia rupestris 26 Glossy Abelia (Now A. grandiflora)
llex vomitoria 25 Yaupon Holly
Dianella sp 780 plants Flax Lily
Ophiopogon sp 6,480
Cephalotaxus fortunei 16 Fortune’s Plum Yew
Arundunaria faleata 10 Bamboo
7 beds of 1580 plants
Amomum 790 possibly Black Cardamom, A. subulatum, a ginger
Zamia integrifolia 790 Coontie Palm(Now Z. pumila)
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EMPLOYEE OF THE MONTH
APRIL 1940

Our employee of the month is James Frederick Dawson, (Fred).

Our current and former employees will want to join in honoring Mr. Dawson who has
been with the firm of Olmsted Brothers since 1906.

Fred was born into a respected local family. His distinguished father, Jackson Thornton
Dawson became the Head Gardner at the Bussey Institution in 1871. He and Charles
Sprague Sargent developed the institution into the Arnold Arboretum, one of the most
important botanical institutions in the world. Dawson had an exceptional knowledge of
plants and their propagation. By 1917, he had raised a large part of the Arboretum’s
plants from seeds as well as grown all of the Chinese and Japanese plants. He
hybridized several important roses, including the “Sargent” and during the last sixteen
years of his life to 1916, he raised seedlings of over 3300 American hawthorns. While at
the Arboretum he raised 450,718 plants and distributed 47,993 packets of seed
throughout the world. He was legendary for his skills in plant propagation and clearly
had the “ultimate green thumb”. A modest, generous, and kind genius, Jackson and his
wife, Minnie, had several children which included James and his brother, Walter, an
accomplished painter.

Professor Dawson’s courses were an essential element in the education of anyone
wishing to become a part of the growing profession of landscape architecture. When
Arthur Shurcliff asked for advice from Charles Eliot in 1894 about entering the field,
Eliot advised him to take Dawson’s Botany classes.

Fred was actually born at the Arnold Arboretum on January 13, 1874. The family was
living at that time in an apartment at the headhouse at the greenhouses (since torn down).
He attended West Roxbury High School, graduating in 1893. Afterward, he studied at
the Bussey Institution of Harvard and at the Arboretum until he joined us in 1896 in our
office, then named, Olmsted, Olmsted and Eliot. In 1906 he became an associate
member and a full partner in 1922 of our firm, then, Olmsted Brothers.

In his early work he concentrated on designing gardens and pleasure grounds which
would give esthetic pleasure to their owners and users. He entered into landscape
problems applying his fertile imagination and technical skills enthusiastically creating
gardens of immense beauty. When Arthur Shurcliff later described the early days of the
firm he referred to Dawson as “...the natural born plantsman” , clearly a reference to his
upbringing and acquired skills.

As he worked with clients his special skill was to enable clients with creative urges to

develop their own gardens. Instead of attempting his own self expression, as an artist, he
was able to assist his clients in expressing their own creative impulses and by his own

Item C.16



modesty, persistence, and skills bring about his clients delight in their own gardening
creations.

As time went on he was able to apply his concentration, driving energy, and ability to
handle tremendous pressure, to large “magnificent garden” landscape designs. Early on
he collaborated with John Charles Olmsted on the San Diego and the Seattle Expositions.

Fred was involved in a good number of residential developments. He contributed to
community planning in which there was a high priority placed upon siting the residences
to the topography and the surroundings. He was not interested in providing assistance to
developers who merely planned to maximize their subdivision lots. Nor was he
particularly interested in long range municipal and regional planning projects with their
unpredictability of results.

Among the many types of design work in which he was involved, the following examples
are ones in which he was the principal designer or played a significant role.

Private Gardens: McDuffie, Berkeley, CA. Coe, Oyster Bay, L.I, NY. Jennings, Cold
Spring Harbor, L.I., NY. Penrose, Colorado Springs, CO. Woodward, Chestnut Hill,
PA. Parks: Seattle, WA. Louisville, KY. Fort Tryon Park, NY. Arboretum:
University of Washington, WA. Residential: Broadmoor Heights, Colorado Springs,
CO. Palos Verdes Estates, CA. Educational: Alabama State Colleges. Grove City
College, PA. State Capitols: Olympia, WA. Montgomery, AL. Resort: Broadmoor
Hotel, Colorado Springs, Co. Industrial: New York Air Brake, Watertown, NY.

Frederick Law Olmsted, Jr. says about him “...his life (is) filled to the brim with creating
beauty for others and with the friendships his lovable character inspire(s)”.

He became a member of the American Society of Landscape Architects in 1905 and was
elected a Fellow in the organization in 1914.

He lives in Brookline and is married to Hazel (Lease) and they have four children;
Jackson Thornton, James Frederick, Robert Fletcher, and Jane Lease.

(James Frederick Dawson died one year after this Profile on April 23, 1941 at the age of
67 years.)
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SCULFTCR'S VISION IN CREATIIG [TNICTIAL STATUS IS REZLATED, ZSCRIPTICH WRITTzZN

ALdg

BY C. ADRIAN PILLARS CF-YOUTHS! SACNIFICZ PRILITED AS DSAD HOUCHED.

City-wide observance of liemorial Dzy bodﬁy azain focuses attention cn the well-
Imom menument in Memorial Psrk here. The monument reoresenting a -inged figzure
standing 2 top a globe is one of the city's most famous landnerks. - little-
mom fact asbout the monument horever is the hitherto unpublished zccount of
the vision which inspired the monument's creator, C. Adrian Pillars, a2 noted
St. Augustine sculpter. In two vivid pararrsphs Pillars related the dream which
he cast into a reality when he designed the winged figure.

m - . . Ly
the bronze group Life was conceived in an effort to crezte some for: of memorial
which Vou*d be an eternsl reminder of the bovs who sacrificed themszlves in tne
World War. Pillars wrote when he bevcn wor 1n/§p20

"I desire this memorial to brasent the idea of 1ife, its struggles

and victory. While strivinz to maske a compositicn, visuvelizing thie

Ifound a poem by Alan Seeger, 5 soldisr - vietim of ths vzre A%

once I szw the itypical spirit of the boys who went oversess - saw

with their evesa world in the insanes zrio of greed and =ubition,

cauzht in the ceaseless swirl of selfishness ever struzrling zzeinst
submergence. I saw these boys giving up their homes, sweethearts,

wives and mothers to go overseas and throuzh the suorene sacrifice —
‘meke secure the henniness znd safety of their loved ones. -‘ith this
vivid nlctu¢e in mind I consiructed 2 sphere to revresent the

t7orld engiraled with masses of swirling water typifying the chaotic
esrth forces. In this surging mass of iraters, I shaped human figures,
2ll striving to rise above this flecod strugeling for mere existence.

LIS,

Last surrounding these sivirlinz watsrs with their human freignt, 1

nrlaced the winged figure of youth, —-coresenistive of spiritusl C
life , the spirit of these beys which iras the spirit of victory-
Izmortality attained not throuzh dezth, but deeds; not a victory
of brute force but spirit. The { Tigure of youth sacrificed wears his T
crosm oflsurels won. fe holds mn olive branch, the cr.lon of Zezeae"

The cdescription of the eminent sculpior's dream does not sooeir snywiere on

the masterpiece he created. So far 2s is known, ~illar's desc-i»ntive parsz-

grephs have not teen vublished before- The : omorlal Wwas unveiliec on

Christmas Day 1924 Its creation was the result of a movement started by

-
the Jacksonville Lotary Cluo the day after th» frmistice ending “orld War

L was signed. & total of ?52 000 was raised to finance the “enor7"7 and

the names of nearly 1200 Floridans who died in the first world conflict are
sealed 1nuo the monument's cornerstone.

(Times-Union May 30, 1950)
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FILIAES, Charles Adrian, Rinrling School of Art, Sarasota, Fln,
S.— Born Fantoul, I11., J 1y L, 187C. -Pupil of Taft,

I rencl: and Potter;AIC, ‘ork: Famoria) prour to Florida's

dend in tLi Yorld “'ar, Jncksonville; Dryan Memorisl, Battleship

Florida; Femorial Flap Staff Standard, “t. Aurustinc; st-tue of

Gen. kirby Smith and rtatue of Dr. John Gorrie, United States

Capitol, “ashington, D, C.; Statue, W, B, Brrnett, Barnatt

National Bank, Jacl:sonville, Fla.

Awericon Art Amu~) vol XXX 1933

FILLARS, Charles Adrian, sculptor: bio.- Fantoul, I11, July 4, 1870:
s. John Adrian and £1la L-e(lorc)P.: student University of -

I1linois: served as pupil and assistant of Lorado Taft @ yrs.

student 1ife classes of Art Inst. Chiapo; m. Ruth Slizabeth - /247

Zaring, of Jecksonville, Fla.; Ella Antoinette. Enpaped upon

colossal sculpture, "Th~ Rapublic" s~nd enusstrisn prourn of

Columbus Zu=drigae, Chicrgo Uxpn., 1€ ros., 1621-27, und=r

[anicl I rench and %Z. C. Potter. ‘'inner in cpen ccmpetition ‘ pt
for 10,000 each, g herolc statue in Greek marble of Dr. John L P
Ceorrie nnd heroic bronze statue of Edmurd Kirby Smith, C. 5. A. v

for Stote of Fla., both in Eall of lame, /ashinptien, D. C,
execited memorial flapst~ff standard (bronze), St. fupustine,192C; T
Brenze Group, "Citizens lererial” for J-cksonville, 1925; hebolc ‘.
statue of ¥. B. Darnett, Jac:-sonville, 1929; Spivey lemorial, ‘ b
Ladeland Fln, Yason Instr. in sculpture FinpFline Sch. of “rt. ’
Sarasnta, Fla. lLoma; "Sylvar Shores," Sarasota, Fla.

Wio's ‘'ro in Arerica 1970-1935 wvol 18

FILLARS, Charles Adrisn. Sculptor.

Lorn *n Fantoul, I11., in 1870. Pupil and assistant of
Lorrdn Taft for 9 years: stwlent Y47~ c'nsses, frt Institute of
Clic-Fo. Znraped uron colossal sculpture for 17 rontiis, 1891~ 92
und-r Danie] French and Z. C. Pctter —"The T-pubiic,”
6C feet in heipht, which stnod in the Grand Basin, and the
equestrian prour of Columbus Quadrerae surmounting the arch
of the Poristyle. Exccuted bronze doors for Leland Stanford Fuze-
um, Cal.; Dryan memorial, in bronze for battleship Florida;
rep ica Fenaissance Fountain in brrnze and marble, for
D41lon memorial, Jacksonville, Fle.; also numerous portrait
bust »nd modallions. Settled in Jacdsenville, 189,

Adress, lierirer Building, J=cksonville, Fla.

Lo O .. %0&&&.42‘/)4 Dictionary or fmeric-n Painters,
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BURY RIVERSIDE AVE UTILITIES
RESTORE ENTRY PLAZAS

UPGRADE AND CONSOLIDATE SIGNAGE
(THROUGHOUT) - REDUCE VISUAL
CLUTTER, RESTORE KEY VIEWS,
REINFORCE PARK IDENTITY

INCREASE LIGHT LEVELS IN
SELECTED AREAS
CREATE AND/OR PRESERVE OPEN SPACES

CONSISTENT WITH ORIGINAL DESIGN
= VISUAL CONTRAST

* HORTICULTURAL VARIETY
= VISITOR USE
*SECURITY

RENOVATED / EXPANDED BED WITH
PALM ACCENTS

HORTICULTURAL INTENSIFICATION (TYP.)
- AT STRATEGIC LOCATIONS

RESTORE LANDSCAPE ACCENTS
FRAMING VIEW TO SCULPTURE PLAZA
(BEDS/PALMS/PLANTINGS)

NEW PARK OFFICE
*STAFF/DOCENTS
*VOLUNTEERS HQ
= INFORMATION
«SECURITY

= MAINTENANCE

RELOCATED MEMORIAL GARDEN/.
“HISTORY GARDEN”
& DONOR RECOGNITION

RENOVATE PARK LIGHTING
REMOVE ESPLANADE POLES/
RESTORE ORIGINAL LIGHTING
(BALUSTRADE MOUNTED)

DAvID SAacks LANDSCAPE ARCHITECTURE, LLC
Avondale Estates, Georgia www.davidsacks-rla.com

MARGARET ST.

RIVERSIDE AVE.

MEMORIAL PARK MASTER PLAN
MASTER SITE PLAN

MEMORIAL PARK DR.

REPLACE MODERN CONCRETE BOLLARDS
WITH VISUALLY UNOBTRUSIVE
BOLLARD & CHAIN SYSTEM

RESTORE ORIGINAL DESIGNED
FLAGPOLE LOCATION

REPLACE ALL PERIMETER FENCING
REPAIR WALLS

RESTORE PERIMETER PLANTINGS ALONG
EAST AND WEST SIDES OF PARK

RENOVATE ALL TURF AREAS

ADDRESS PARK INFRASTRUCTURE
*BULKHEAD

= DRAINAGE

= IRRIGATION

= IRRIGATION

= SOIL REGENERATION

* TREE/WALKWAY CONFLICTS

RESTORE FOUNTAIN

«RESTORE/ REPLACE PLUMBING

«RESTORE BASIN / CAST STONE WORK

«REMOVE LIGHTS (PROVIDE TREE MOUNTED
LIGHTING)

CONSERVE AND MAINTAIN SCULPTURE

REPAIR / REPLACE BENCHES AS NEEDED

RESTORE OR REPLACE ALL CAST STONE
WORK AS DEEMED NECESSARY
BASED ON DETAILED EVALUATION

[ T e, |
N / 0 20 40
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